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Introduction 
 
In the village of Rancho Grande, in northern Nicaragua, the arrival of a Canadian mining 
company has been met with resistance from the local population. A social movement -
The Guardians of Yaoska - was formed with the aim of preventing the mine from 
operating. This thesis aims to analyse the effect that this dispute has had on the 
municipality, how its structures have been changed, and its inhabitants have responded. 
Across Latin America, resource extraction, and the presence of multinational companies, 
continue to be contentious issues. Since their origin as Iberian colonies, the extraction of 
natural resources has been one of the most prominent aspects of the economic base of 
the region. On a governmental level, managing this issue has been an important factor 
in political trends, with governments nationalising and privatising extractive industries, 
and defining themselves by their attitude to the countries and corporations involved in 
this process. The impact that extraction has on local populations has spawned social 
movements and attracted the attention of international NGOs, journalists and 
concerned citizens of the countries in which the resources end up. Within the sphere of 
academics, the issue has also attracted a lot of attention and has formed a core part of 
theories such as dependency theory and neo-colonialism. Furthermore, the 
phenomenon of social movements has been extensively studied and many different 
models have been put forward to explain them. 
In an effort to contribute something new, this thesis will examine the situation in 
Rancho Grande from a different perspective. Rather than discuss 'the movement' or the 
impact of mining, it will attempt to determine how the arrival of a Canadian mining 
company – and the creation of a movement to oppose it – have disrupted the pre-
existing order of the village. To do this, Gidden's theory of structuration will be 
employed as a theoretical tool which can be used to make sense of the changes that 
Rancho Grande has – and continues to – experience. 
This approach is justified by the social composition of the municipality. Rancho Grande 
is a rural place and it is, to a certain extent, a self-contained unit. This, coupled with its 
size, means that institutions such as the Catholic and evangelical churches provide a 
definite structure to community life. Furthermore, certain individuals are well known in 
the community and possess influence within it  – usually due to their relationship to 
village institutions. 
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The introduction of the mine and the movement opposing it, has led to a disruption of 
the existing balance of Rancho Grande. The institutions of the village have  picked sides, 
and individuals have used the dispute to their personal advantage. In doing so, some of 
these institutions have changed and the population has had to adapt to these new 
circumstances. Structuration theory then, thanks to its discussion of the relationship 
between the constraining influence of structures and the possibility of individual agency, 
can provide a useful frame-work with which to make sense of these changes, and to 
ascertain the impact that extractive industries can have on the social structure of the 
communities which they effects. 
The central research question of this thesis is: How has the arrival of the mine changed 
village life in Rancho Grande? To answer this, this thesis hopes to answer two  other 
questions: (1) what impact has the mine had on the pre-existing village structures? (2) 
how have individuals reacted to these changes - and to what extent are their abilities to 
act limited? 
By attempting to answer these questions, this thesis aims to achieve two goals. Firstly, 
to examine the effects of a mine, operated by a multinational company, on a rural 
Nicaraguan community – as well as examining the social movement that has been 
created to oppose it. This can add to the body of academic study on the subjects of 
multinational operations in Latin America as well as to that about social movements. 
The second goal is to apply structuration theory to a real-life situation, and in doing so 
discover how well it fares. It is hoped that this will mean that this thesis can contribute 
to the academic debate surrounding the relationship between structure and agency. 
The first chapter of this thesis will aim to provide the theoretical background. It will 
outline Structuration theory as proposed by Giddens as well as the later additions made 
by Sewell. It will also discuss some of the theories that concern social movements, in 
order to provide a theoretical context to the movement studied and to justify the 
decision to treat it as a structure. The second chapter will provide context, and as such 
will discuss the recent history of Nicaragua, the history of mining and social movements 
in the country, and finally provide an outline of Rancho Grande. Chapter three will 
present the findings obtained during fieldwork and analyse the changes occurring in 
Rancho Grande. 
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Chapter 1 
Structure and Agency: A Theoretical Discussion  
 
The situation in Rancho Grande is complex. The village is currently in a time of change 
and many different factors are influencing the direction that this change takes. The 
catalyst for this is obviously the arrival of the mine and the subsequent movement that 
has formed to oppose it. To view the situation as a simple two-way struggle however, is 
too simplistic to accurately capture the reality of the situation. Furthermore, due to the 
village's remote setting, it can be viewed as a fairly self-contained unit1. To make the 
movement the sole focus of analysis is therefore to neglect a necessary investigation 
into how the existing internal factors in the village have shaped it. These factors range 
from overarching structures – such as the important role of the Catholic church in village 
life or the political parties that compete to run the village – down to the personal 
ambitions and relationships of individual inhabitants. Therefore, to properly analyse the 
effect that this mine has (and will continue to have) on the village, or to understand the 
movement against the mine, a theoretical framework that can encapsulate all of these 
factors is needed. I believe that the theory of Structuration proposed by Giddens (1986) 
- albeit in a slightly adapted form that uses the ideas of other academics who have built 
on his work - provides this framework and allows for the most complete and accurate 
explanation of events in Rancho Grande. 
The first part of this chapter will discuss the structure versus agency debate, as well as 
Structuration theory as suggested by Giddens. This will be followed by a discussion of 
the contribution of Sewell to the theory, and an examination of how it has been applied 
in various situations by researchers. Then, the chapter will explain how this thesis 
intends to apply these ideas, and justify this choice of theoretical framework. The 
second part of the chapter will examine some of the theories surrounding social 
movements, and will discuss in particular whether movements should be considered 
structures, or as products of individual agency. This section will conclude by justifying 
the decision to interpret the Guardians of Yaoska social movement as a structure, and 
explain how this fits into the overall framework of structuration theory. 
                                                          
1 
 Of course, the village is connected to the outside world and so cannot be considered a truly self-
contained unit, however as this thesis will show, it is self-contained enough to be viewed as such for the 
purposes of analysis. How the wider world affects the village will be analysed in later chapters. 
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1.1 Structuration Theory 
1.1.1 The need for Structuration Theory 
 
The fundamental aim of the social sciences is to explain why societies work in the ways 
that they do. One of the most important debates within this set of subjects attempts to 
decide how much a person's actions are constrained by their society. Many of the 
founders of the social sciences took the view that society is built around overarching 
structures and institutions and that these help to order a society and maintain stability. 
Marx for example, believed that class was the defining structure of modern society. For 
him, the division of labour according to class allotted a person's role in society and 
constrained their potential for action (1847)(1887). Durkheim defined sociology as the 
science of social facts. He saw its role as being to uncover the social facts that exist in 
society and that constrain an individual’s ability to act. One of his most famous works 
was his investigation into suicide (1897) where he discovered that different groups had 
different suicide rates - the Protestant community had a higher rate than the Catholic or 
Jewish ones for example. He attributed this to social facts and not to the life and 
feelings of the individual involved in the suicide. In the religious example he concluded 
that the Protestant community had less social integration than the others, and this 
provided its members with less protection against suicide. Other social facts that could 
increase the suicide rate included war, being single and lacking children. In the field of 
anthropology, academics often focused on how an element of culture – such as rituals 
or kinship laws – help to structure societies and ensure their reproduction. This set of 
theories became known as functionalism because of they were based on the idea that 
every element in a society performed a function that contributed to the overall health 
of the society. The most famous structuralist in Anthropology was Levi-Strauss. He 
analysed myths from various parts of the world and argued that certain similarities 
could be found across cultures (1978). He set out to prove that myths followed a similar 
structure and concluded that this structure must derive from a set of internal laws that 
govern human thought. For him, these laws must affect other aspects of thought and 
therefore structure anything that humans are able to create – including society. 
While these academics often went in opposing directions, they all based their theories 
on overarching structures. There is little room for the action of individual and if these 
structures shape the form that societies take, it follows that individuals are constrained 
by these structures. In response, various theoretical approaches have emerged that take 
a micro-level approach to social science. These theories are varied and some have little 
8 
 
in common with others, however they all choose to emphasize the role that the 
individual – or small group of individuals - has in shaping society. 
The Chicago school was one of the first set of theorists that took this approach. Lead by 
Mead (1934), it developed the idea of symbolic interactionism whereby a person's 
behaviour is decided by the meaning that they give to the things they interact with. 
Later, other members of this institution developed theories that attempted to explain 
subcultures and delinquency. Cohen (1955) proposed the concepts of 'status frustration' 
and 'reaction formation' to show that delinquent groups form when people choose their 
own set of values (often deviant) when they realise that they will not be able to 
successfully achieve the values of their society as a whole. The philosophical approach 
of phenomenology has also influenced the social sciences. This approach aims to 
discover how things appear or are perceived. Schultz (1967) applied this to sociology by 
analysing how we construct meaning from the ambiguities of social interactions and 
relationships. Meanwhile, various anthropologists also rejected structural explanations 
of society. Geertz (1973) for example, focused also examined meaning and saw culture 
as semiotic in nature – providing symbols which the individual interprets in order to 
decide on a course of action. When writing up his findings, he would use what he called 
'thick description' whereby he explained situations in as much detail as possible in order 
to show the complex set of symbols that an individual must interpret in order to make a 
decision. As in the case of the structural theorists, there is a huge variety in the 
conclusions and approaches of the above academics. What links them together is the 
emphasis they put on the individual. The concept of agency is key here, that is: the 
capacity of an individual actor to make a decision on what course of action to take. 
The above is an outline of the theoretical differences between the two sides of the 
debate however the differences in terms of methodology need to be mentioned. This 
debate is closely related to that of structure and agency, however it is not completely 
analogous. In general, those who take a structural approach often use quantitative 
methods to obtain their data and this approach is closely related to the positivism – the 
idea that the social world can be reduced to scientific laws just like the natural world. As 
it aims to discover these concrete laws, this approach sometimes labelled as an 
objective approach. These laws were what Durkheim was addressing with his ‘social 
facts’, and accordingly his methodology involved using police statistics and analysing the 
overarching trends. On the other hand those who have taken a more agency-oriented 
approach tend to use more quantitative methods, including interviews and observation. 
The aim of this methodology is often to discover the subjective – that is, the personal 
meanings behind things. It makes sense that the methodologies generally match the 
emphasis that these theorists place on structure or agency. A positivist will naturally 
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look for the objective laws that govern a person’s behaviour, whereas someone who 
believes that an individual’s thoughts and feelings decide their course of action will use 
qualitative methods to discern those feelings. There are exceptions to this however – a 
good example being the functionalist anthropologists who often used qualitative 
methods such as ethnography to obtain their findings, despite their structuralist beliefs. 
It is important to state, that the above is an extremely rough outline of this debate. 
There are many more theorists on both sides that have not been mentioned, and it is 
only intended to illustrate the differences between the two approaches and to show 
how fundamental this debate has been. Furthermore it also shows how disparate the 
theories within each side are; apart from taking a structural approach, Marx would 
disagree with Durkheim on many things. Giddens is one of the few who have attempted 
to cross the divide in this debate and his theory of structuration is an attempt to give 
weight to both structure and agency - to recognize that both have an effect on a society. 
 
1.1.2 Structuration as described by Giddens 
 
According to Giddens, Structure and agency are interrelated concepts with each having 
an effect on the other. He outlines this, with a concept he calls ‘the duality of 
structure’(1986: 25). While structure can constrain how a person is able to act, it is also 
that person’s actions that recreate structure and allow for its continued existence.  
“Structure is not ‘external’ to individuals: as memory traces, and as instantiated, in social 
practices, it is more ‘internal’ than exterior to their activities in a Durkheimian sense. Structure is 
not to be equated with constraint but is always both constraining and enabling”. 
For Giddens then, structures come from within individuals – it is their knowledge of 
structures, and their decisions to use this knowledge when deciding how to act, which is 
the very thing that allows structures to exist. A structure is not a tangible, self-sufficient 
set of rules that exist in their own right and determine the behaviour of society’s 
members, but is instead built by the very actions of those individuals. When a person 
acts, they call upon their knowledge of social structures and by acting in accordance 
with what structure allows, they recreate it. This view - by locating the source of 
structure within the actions of individuals - both acknowledges that there are 
overarching structures that mean that certain courses of action are impossible for some 
individuals (but maybe not for others), and also accepts that individuals have the power 
to use these structures to their advantage – they have agency.  
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The key concepts used within the duality of structure, namely structure and agency,  are 
those which have been defined and debated by previous social theorists. While their 
basic meanings are generally accepted, the specifics of what constitutes these concepts 
have varied from theorist to theorist. Giddens therefore, provides exact definitions of 
what he means when he uses these concepts. 
Structure for Giddens, is made up of two parts; rules and resources. Rules are the social 
guidelines that determine action. It is knowledge of these rules that an individual draws 
upon when they act, and their obeying of rules that recreates structures. He compares 
the role of rules in society to the use of rules in language; whereby knowledge of a 
certain language’s grammar rules allows a person to improvise and apply the rules to 
form unique sentences according to the specific needs of their current situation.  
“Actors employ typified schemes (formulae) in the course of their daily activities to negotiate 
routinely the situations of social life. Knowledge of procedure, or mastery of the techniques of 
'doing' social activity, is by definition methodological. That is to say, such knowledge does not 
specify all the situations which an actor might meet with, nor could it do so; rather, it provides for 
the generalized capacity to respond to and influence an indeterminate range of social 
circumstances.”(ibid: 22) 
Furthermore, Giddens argues that rules are associated with sanctions is not followed. 
These sanctions can range from the extremely mild2 to extremely serious. The most 
serious rules are codified by law and breaking them can result in harsh sanctions such as 
imprisonment.  
The other side of structure is resources. Access to social (and physical) resources can 
also constrain an individual’s ability to act. A priest3 has access to social resources that a 
member of his congregation does not have. These include the trust that his followers 
put in him – and through this trust, his ability to influence their actions – and the 
knowledge that his training his given him. Furthermore, he can obtain access to physical 
resources thanks to his connection to the church or through fund raising. Giddens refers 
to two types of resource (ibid: 33)  – the allocative and the authoritative. Allocative 
resources refer to the holder’s ability to control objects and goods. In this example, it 
could mean the priest’s ability to use his church (the physical building) for events, or to 
collect money via the collection plate. Authoritative resources refer to the command the 
holder has over other actors. In this case, the priest can influence the actions of his 
                                                          
2 
  An example of this could be a disapproving comment for spitting or swearing (my own example). 
3 
 To use another of my own examples, and one which is relevant for this paper. 
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congregation thanks to the position of respect his has. He has the authority to instruct a 
person on what action to take after confession for example, and as a community leader 
his opinion has weight in non-religious matters as well. 
Rules and resources can therefore constrain an individual, and structure their actions on 
a personal level, however they can also come together and take the form of institutions. 
The priest’s status provides him with resources, and this can enable him to act in a 
personal capacity, but he derives his status from his association to the institution of the 
church.  
This outline shows the forms that structures take, as understood in structuration theory, 
and also shows how they can constrain the individual. The duality of structure however, 
explains how that these structural entities are in fact created within the actions of the 
individuals who choose to abide by them. Furthermore, individuals can use their 
knowledge of these structures to navigate social interaction in ways which benefit 
themselves. To use Giddens’ language comparison, just as an individual uses their 
knowledge of grammatical rules to create the sentence they want, they can also use 
their knowledge of structural rules in order to obtain the best personal outcome. When 
a person abides by the rules of a structure, they reproduce it, just as by using the rules 
of a language, a person reproduces the language (ibid: 8), however it also provides them 
with a level of agency. 
Giddens believes that individuals take part in a constant process of monitoring of their 
actions and expect others to also do this (ibid: 5). On top of this they monitor they 
situations they find themselves in, and in doing so, they generate reflexive knowledge 
which allows them to act. He believes that because of this process: 
“To be a human being is to be a purposive agent, who both has reasons for his or her activities 
and is able, if asked, to elaborate discursively upon those reasons (including lying about 
them)”(ibid: 3). 
It is this process of knowledge generation and the ability to act on that knowledge that 
forms Giddens’ conception of agency. 
 
1.1.3 Sewell’s Contribution  
 
Giddens’ theory of structuration is important as it attempts to explain how both 
structure and agency affect everyday life, and in doing so it is also suggests an answer to 
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the question of where structure originates. Its strength lies in the fact that rather than 
emphasising one element at the expense of the other, it re-frames the relationship 
between the two in a way that is both convincing and demonstrates that both elements  
influence decisions and events. In doing this, structuration opens up a new analytical 
framework that can be used in many different disciplines and subsequent academics 
have applied structuration theory in a variety of different contexts. Giddens himself 
chose to change the focus of his writings, and his later works took on a more political 
focus. It was left to others therefore, to build on his theory. Structuration theory is of 
course, not universally accepted and has faced criticism. By building on the theory and 
examining its limitations, these theorists have helped overcome some of these 
criticisms. What follows is an outline the additions made by Sewell, who advanced 
structuration by pointing out some of its limitations and adapting it to fix them. 
Afterwards, in order to show the versatility and potential uses of structuration theory, 
an outline of how it has been used by subsequent theorists in various fields will follow. 
This will show the state of the theory today, and provide examples of how it can useful 
for analysing social phenomena. 
In his 1992 article ‘A Theory of Structure’ Sewell builds on Giddens’ theory of 
structuration, adapting it to make it more versatile. For Sewell there are two main 
weaknesses in Giddens’ theory; firstly his definition of structure as being made up of 
‘rules’ and ‘resources’, and secondly its inability to explain societal change satisfactorily.  
Sewell begins (1992: 6-9) by analysing structure, and while he does not disagree with 
Giddens’ basic conception of structure, he replaces the word ‘rules’ with ‘schemas’ and 
points out a problem with Giddens’ definition of resources. According to Sewell, 
Giddens’ explanation of rules is insufficient and furthermore he believes that an existing 
concept within the field of cognitive anthropology - that of cultural schemas - provides a 
better explanation of how an individual’s knowledge of how their society works 
structures their decision making. The word ‘rules’ suggests a formal, codified set of laws, 
however the rules which Giddens describes are not like this. Instead they are more like 
sets of unspoken knowledge about what is and isn’t accepted within a society. This, 
Sewell believes is linked to the concept of culture, with these schemas differing from 
culture to culture and being an important part of what constitutes a culture. These sets 
are known as cultural schemas. Choi et al (2012: 78) explain how these are created: 
“If people within the same cultural group repeatedly interact with each other in a certain 
situation or share certain information, group schemas are formed. As interactions and 
information-sharing increase, schemas become more generalized—more abstract, organized, and 
compact— making communication within the cultural group more effective. Group schemas 
reflect group culture, and may also be described as cultural schemas.” 
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It is knowledge of these schemas and their normalising effect on an individual’s 
behaviour that Sewell believes better explains the ‘rules’ aspect of structure than that of 
Giddens. This is a relatively minor addition to the theory, however it is a useful 
expansion to structuration. 
More serious is Sewell’s critique of the ‘resources’ concept outlined by Giddens. 
Specifically, Sewell points out that Giddens’ description of resources contradicts his 
definition of structure. As explained above, Giddens believes that Structure is virtual, 
existing only within the actions of agents and only being produced (and reproduced) by 
these actions. However if structure is made up of rules and resources, then how can 
physical objects (or allocative resources) be included in this definition? While who has 
access to physical resources can be said to be decided by the virtual rules that make up 
structure, the resources themselves (if physical) cannot. Sewell instead decides to 
replace ‘allocative’ and ‘authoritative’ resources with ‘human’ and ‘non-human’ ones 
and to argue that resources should be seen as an effect of structure rather than a part 
of it (ibid: 12). 
Now that he has questioned the relationship between resources and structure in 
structuration theory, Sewell sets out to explain how he sees the relationship between 
the two concepts. He explains that it should be seen as a duality – just like the duality of 
structure (ibid: 12-13) – with both recreating the other. He uses the example of a factory 
to illustrate this.  
“A factory is not an inert pile of bricks, wood and metal. It incorporates or actualises schema, and 
this means that the schemas can be inferred from the material form of the factory. The factory 
gates, the punching-in station, the design of the assembly line: all of these features of the factory 
teach and validate the rules of the capitalist work contract.” (ibid: 13) 
Here the factory is a resource produced by the schema of capitalism, but at the same 
time reproduces the schema in its layout and features. This reformulation of the ideas of 
resources and structures is important as it solves the problem of physical resources 
while allowing the concept of structure, and by extension the whole structuration 
theory, to continue to make sense.  
 Having fixed the holes in Giddens’ definition of structure, Sewell then adds his most 
important contribution to the theory by introducing his five axioms of change (ibid: 16-
19). These aim to build an explanation for societal change onto structuration theory. 
What follows is a brief outline of each axiom. 
1. The multiplicity of structures. This is the idea that there are many different structures 
within a society, and that while these often complement each other, they can also 
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conflict. Individuals can use these conflicts to their advantage and draw upon the 
differing sets of resources available to them through different structures. 
2. The transposability of schemas. Individuals learn the schemas that make up the 
various structures that exist within their society, however Sewell argues that these 
schemas are transposable – that is to say, once learnt, they can be applied to other 
situations or extended as the need arises. Due to the multiplicity of structures 
individuals are exposed to unique situations every day, and it is their ability to use these 
schemas creatively to navigate these situations that allows them agency as well as 
creating the possibility to change these structures. 
3. The unpredictability of resource accumulation. While individuals may use the 
transposability of schemas to their own ends, the outcomes of their actions are often 
unpredictable. Sewell uses the example of a farmer trying a new method to increase his 
harvest – in other words, to increase his resources. His experiment may result in success 
and a larger harvest than previously, however it may also result in failure and a harvest 
so small it brings ruin to the farmer. This unpredictability can bring about change in an 
individual’s structural position and furthermore the individual’s ability to think 
reflexively means that future experiments will be modified. 
4. The polysemy of resources. Here Sewell refers to the multiple meanings that 
resources can have. A resource can have a specific meaning within a structure, however 
it can have different meaning within another. Sewell uses the earlier factory example to 
explain this, saying: 
“The form of a factory embodies, and therefore teaches capitalist notions of property relations. 
But as Marx points out, it can also teach the necessarily social and collective character of 
production and therefore undermine the capitalist notion of private property.” (ibid: 19)  
Therefore, an individual can choose to interpret the resource of the factory through the 
Marxist schema instead of the capitalist one and if enough individuals do so, this can 
bring change. 
5. The intersection of structures. Sewell argues that structures overlap – in both schemas 
and resources. Where they overlap there is room for individuals with different aims to 
contest the sites where structures overlap, and in doing so, change them. Sewell’s 
factory is a site of overlap between the schema of capitalism and that of Marxism as it 
forms part of the both schemas but fulfils a different role in each. 
Sewell accepts Giddens’ concept of the duality of structure, and agrees that structures 
tend to reproduce themselves through the action of individuals. However, he argues 
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that this reproduction is far from a foregone conclusion and that in some situations 
structural change can occur. This happens due to one (or more) of the axioms he 
describes. 
Sewell’s additions to structuration theory are clearly important. His new definition of 
structure fixes some of the problems that Giddens’ definition created, and his five 
axioms for change create a much more nuanced model of how structure and agency 
interact. While Giddens’ duality of structure is still the foundation of the theory, Sewell’s 
additions examine how individuals use their agency in much more detail, and also 
provides a much needed explanation of how structures (and societies) can change.  
 
1.1.4 Putting the Theory into Practice 
 
One of the most prominent studies to make use of Structuration theory within the field 
of sociology is Berger's study of neo-pagan religions 'A Community of Witches' (1999). 
She examined the growth of this religion and believed that both structure and personal 
agency had a role to play in this. Accordingly, she used Giddens' theory as a framework 
with which to analyse her data. Her conclusions are: (1) that the religious movement is a 
product of late modernity with the changing structures of the time encouraging people 
to find outlets such as neo-paganism, (2) that the religion provides a sense of 
community and identity to its members and that they play an active role in creating 
these social structures, (3) that the growing presence of the practitioner’s children 
means that the religion is becoming routinised and that its social structures are 
becoming more rigid. 
Another study that uses the ideas of structuration is that of Willis in his book ‘Learning 
to Labour’ (1981). Willis conducted ethnographic fieldwork in a school in an 
economically depressed part of northern England. He aimed to discover why class 
divisions reproduce themselves by studying a set of rebellious working class boys as 
they progressed from school onto working class adult lives. He found that their existing 
knowledge of their position in class structures, learnt mainly from parents and from 
their knowledge of the limited economic opportunities in their area, informed their 
behaviour and was the reason for their disruptive approach towards education. The 
boys came to the conclusion that aspiring to any other life than that at the bottom of 
the class structure was pointless and so in refusing to engage with their schooling, they 
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reproduced this class structure with their actions. Willis’ work was done before Giddens 
had written his introduction to structuration theory, and therefore does not cite it. 
However, Willis’ conclusions illustrate the duality of structure almost exactly how 
Giddens describes it, and Learning to Labour is an excellent (albeit unwitting) example 
of the theory in practice. 
Structuration has found itself used extensively outside the field of sociology, in 
unexpected disciplines. The field of informations systems examines how people interact 
with computer systems and here structuration theory has been extremely influential. 
Jones and Karston (2008: 136) identify 331 informations systems articles that use 
Giddens' theory and a further 200 that mention his work in passing. To provide an 
example, the idea of 'the duality of technology' used by Barley(1986) and Orlikowski 
(1992) is the idea that technology is a structure created by human action but which 
humans also have the power to use in order to achieve their aims. Another concept is 
'Adaptive Structuration Theory' (DeSanctis and Poole 1994). This theory argues that 
when designing the structures of technological devices, existing social structures of the 
wider world are incorporated into the design in order to make them understandable to 
their users. When the designer does this, they are following the rules set out by Giddens 
in that, existing structures are influencing their decisions but they are also using agency 
to select those structures and recreating them within their creations. 
Structuration theory therefore, has been used in an extremely varied range of situations 
and fields. The examples given also encompass a range of methodological approaches 
and this is because of the versatility of the theory. Giddens has never provided a 
methodological section to accompany structuration theory and due to its basic premise 
that structures and agency are important, it lends itself to both qualitative and 
quantitative methodological approaches. As well as theoretically linking the structural 
and agency based approaches, the theory also side-steps the debate on methods. 
Berger’s study is a good example of this. She took an anthropological approach by 
observing and interviewing her subjects over the course of eleven years, however she 
also created ‘the pagan census’ using which she collected socio-economic information 
on her subject community on a national scale. This allowed her to obtain qualitative 
information about how her subjects used their agency, as well as quantitative 
information about the structures her American society had helped the growth in the 
neo-pagan movement. This demonstrates another of structuration theory’s strengths; 
by recognizing the importance of structure and agency, the theory can be applied to 
various sociological situations, using the most fitting method. 
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1.1.5 Structuration and Rancho Grande 
 
The sheer range of research topics that have been analysed using structuration theory 
demonstrate its usefulness as a framework from which to work. Rather than being a 
theoretical concept, structuration should be viewed as a framework, as it attempts to 
resolve one of the central debates of social study – agency versus structure. In the same 
way that Marxism or Functionalism have been used to analyse the widest possible range 
of topics, so too can structuration theory. Kort and Ghabbi (2013: 101) describe it as a 
“meta-theory” and argue that it should be used to “offer a new conceptualisation of 
events”. While the theory has been discussed at length, it has been used surprisingly 
few times as a framework for sociological research. This paper will use it as a lens 
through which to analyse the subject on which this research was carried out. As will 
become clear in later chapters, this is because the research suggests that the situation 
discovered was heavily influenced by both structures and agency. Existing social 
structures influenced how members of the community reacted to the new situation in 
the village, however several actors within the village used their reflexive knowledge to 
try to turn the situation to their advantage. In doing so, not only influenced events but 
also had a hand in changing the structural institutions of the village. Structuration 
theory therefore, provides a good framework within which to fully organize the complex 
situation without favouring or neglecting any aspects.  
It is important to say that the aim of this paper is not to prove Giddens' theory correct; 
as shown above there are valid criticisms of his work. Rancho Grande is currently in a 
state of great change, something which Giddens' theory does not cover very well. 
Therefore, I intend to use the later work of Sewell to analyse this and to adapt the 
theory where my findings make this necessary.  
Furthermore, in the case of Rancho Grande, I would argue that there are two major 
things which will mean that Giddens' theory will need adapting in this paper. Firstly, its 
rural location. The “society” being studied is that of a village and not a society as a 
whole. In this way, this paper will take a slightly more anthropological approach 
(although not using ethnographic methods of research) compared to Giddens' 
sociological theory of society as a whole. Secondly, the arrival of the mine will be 
interpreted as the introduction of a new fully formed structure from outside the village 
society (one with its own set of rules and which can call upon powerful outside 
resources). Structuration theory as outlined by Giddens, does not attempt to imagine 
this type of scenario. By applying his theory to this situation, this paper aims to provide 
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a coherent framework for my research and also to demonstrate a new way of using 
structuration theory. 
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1.2 Social Movements: Agency or Structure? 
 
Social movements have been extensively examined and interpreted in many different 
ways. In this thesis, the Guardians of Yaoska movement will be treated as a new 
structure that is contributing to a changing situation in Rancho Grande. Some social 
movement theorists would disagree with this interpretation however, as they see 
movements as a product of individual agency. This section will outline some of the 
existing theories on the subject in order to provide context to the Guardians of Yaoska 
movement. Finally, it will justify the chosen structural interpretation, and demonstrate 
how social movement theory can be placed within the framework of structuration. 
 
1.2.1 Social Movements as Agency 
 
Various theories have conceived of social movements as a product of individual agency, 
and one example of this is 'new social movement theory'. This set of theories attempts 
to explain the rise of social movements that focus on issues such as identity or on single 
issues – such as environmental movements. This is seen as a phenomenon that started 
in the 1960's, and these movements are contrasted with 'old' social movements that 
tended to focus on economic and class issues. While the theory originated in the west, 
and was originally applied to movements found in North America and Europe, it has 
relevance in Latin America due to the growth of this type of movement. 
New social movement theory attributes agency to movement participants, seeing them 
as rational actors that seek to improve the situation of the population they represent. 
Identity based movements such as the gay rights movement, for example, represent a 
group within the general population and the actors involved work to achieve a goal 
related to this specific population. These identities: 
             “are not structurally guaranteed, but socially constructed” (Buechler 1995: 456), 
meaning that individuals choose to construct and identify with them. 
This can be contrasted with old social movements, such as traditional labour 
movements, which aim to improve the structural position of working class people (ibid: 
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452). As such these old movements possess a solid structure due to the (real or 
imagined) shared position of a large mass of people.  
Participants in new social movements use their agency when they decide to join these 
movements as they must consciously decide that the movement represents them (or an 
aspect of their identity). Furthermore, if participants decide that the movement no 
longer represents their conception of their identity, they can use their agency to either 
attempt to change the direction of the movement, or leave. Bullard’s (1990) study of the 
environmental movement in the American south demonstrates the agency that 
individuals can demonstrate when deciding whether to support a movement. He found 
that despite being among the worst effected by problems of pollution, the black 
population was not involved in the movement. He concluded that this population felt 
the movement did not represent them sufficiently as it organised by white middle class 
participants. 
Another example of an actor-based social movement theory is 'rational choice theory'. 
This theory is based on the idea that each individual makes rational choices on what 
course of action to take, and that these decisions are rooted in each person’s specific 
situation (Olsen 1965: 1-3). This idea can be applied to collective action such as social 
movements, to analyse the likelihood of a movement's formation as well as their 
chances of coherency and success. Lichbach (1994) studied peasant movements to 
provide an example of rational choice theory in action, and concluded that individual 
selfishness and self-interest was both: the reason behind the decision to organise into 
movements, and an undermining factor within these movements - as participants 
pursue personal goals and don't participate when there are not direct incentives to 
them personally. For rational choice theorists, even when participating in a movement, 
individuals use their agency to decide when and where to participate,  and this can have 
observable effects of the success of the movement. 
 
1.2.2 Social Movements as Structures 
 
In contrast to these theoretical standpoints, some people have chosen to view social 
movements as structural entities. An example of this is 'resource mobilisation theory'. 
This theory argues that social movements function like organisations, using the 
resources available to them in order to achieve specific goals. McCarthy & Zald (1977) 
discuss how: 
21 
 
“Because resources are necessary for engagement in social conflict, they must be aggregated for 
collective purposes” (ibid: 1216). 
This leads to the organisation of the movement as it manages these resources – a 
process (which lends its name to the theory as a whole) called 'resource mobilisation'.   
The organisational core that this process creates is referred to as a 'social movement 
organisation', and McCarthy and Zald argue that a proliferation of these 'SMOs' creates 
a 'social movement industry' which provides direction to the greater movement as a 
whole (ibid: 1218-1219). This approach then, explains how social movements become 
structures and how these structures operate to achieve the goals of its members. Its 
emphasis on resources also mirrors Gidden's belief that resources are one of the 
defining features of structures. 
One of the most prominent theorists on the subject of social movements is Charles Tilly. 
He has analysed almost every aspect of the phenomenon, and when discussing the 
structure of social movements he suggest (1978: 78-79) that social movements go 
through ten stages of mobilisation. These stages are marked by an increasing 
homogenisation of a group identity and in the later stages, the appearance of an 
organised group directing the actions of the movement as a whole, as well as the use of 
the available resources. This model emphasises the structural nature of social 
movements and the constraining, homogenising nature of the movement structure. 
Furthermore, the idea that movements follow a discernible pattern of development 
means that agency is denied to the members of each movement -  that is to say, they 
lack the agency to direct the movement away from these stages. Interestingly, this 
approach mentions the importance of both: the distribution of resources, and the rules 
that the movement's participants follow (although he does not use the word itself, the 
directions given by the organisational structure and the homogenisation of behaviour 
through identity are examples of rules that participants follow). As described above, 
these two factors form the core of Gidden's definition of structure. 
 
1.2.3 Social Movement Theory and Rancho Grande 
 
There are many different conceptualisations of social movements then, with some 
emphasising the actions of individuals, and some emphasising the structural framework 
of social movements. In this thesis, The Guardians of Yaoska movement will be treated 
as a structure. This decision is made in order to effectively demonstrate the way in 
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which the movement has become an organising force within the village in the same way 
that pre-existing structures – such as political parties and the two religious institutions 
(the Catholic and evangelical churches) – organise the lives of the population. It is here 
that structuration theory proves its worth, as it allows for an analysis of how the actions 
of individuals can change the structure of the movement, while at the same time 
demonstrating the constraining influence it can also have. 
The Guardians of Yaoska movement fulfils Gidden's definition of a structure as it 
possesses both rules and resources. The participants conform to the schema 
surrounding the idea of a social movement, participating in marches when they are 
organised, and debating tactics and opinions during meetings (such as the one attended 
during the field work stage of this study). In other words, they recreate the movement 
through doing it – as Giddens describes. Furthermore - while not existing as a formal 
rule - if a member of the movement was to argue that the mine should be allowed to go 
ahead, it seems likely that this would be met with some kind of sanction, even if this 
only consisted of the verbal expression of disapproval. The movement is also in 
possession of the resources pooled together by its members. An example of an 
allocative resource it possesses is the church radio station it uses to broadcast 
messages. Its possession of authoritative resources is demonstrated by the fact that 
when the movement organises a march, people make the effort to attend – the 
organisers can exert authority to make actions happen. Structuration theory however, 
also allows for the actions of individuals to effect the structure of the movement and to 
use its structure to their advantage. One example of this is the rise of one individual 
(Carlos Siles) within the movement - and allegations that his motive is to convert this 
into conventional political power.4 
Structuration theory then, can be used to bridge the divide between structure and 
agency within social movement theory – just as it can in the more general debate on the 
relationship between the two. While interpreting social movements as structures in the 
way that McCarthy and Zald suggest, it allows for situations such as that of Lichbach's 
peasants, who demonstrated individual agency when deciding how to recreate (or not 
to) the structure of their movements. 
 
                                                          
4 
 This section is intended to provide concrete evidence to support the decision to treat the movement as a 
structure and for the usefulness of structuration theory in analysing the situation. It does not therefore 
provide detailed analysis of the situation or present evidence for the examples given. This can be found 
in chapter three, which presents and analyses the findings obtained during fieldwork. 
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Chapter 2 
 Contextualising Rancho Grande 
 
This chapter will provide context to the situation in Rancho Grande. First it will provide 
an overview of the recent history of Nicaragua and the area local to Rancho Grande. 
This overview will also discuss the economic policies of the Sandinista government and 
this will help to put their support of the Canadian mining company in context. This 
section will be followed by a brief discussion of mining in Nicaragua, an overview of B2 
Gold - the company in Rancho Grande, and an outline of social movements in Nicaragua. 
The final section will provide an outline of the municipality as it was at the time of 
research. This will include an overview of the basic facts such as location, demographics 
and economic situation. I will also identify the important structures and actors in the 
village. In later chapters it will be these elements, and how they interact and change, 
that will provide the main subject of analysis. 
 
2.1  Nicaragua's Recent History 
 
Nicaragua has had a turbulent recent history and as a result, while sharing many 
similarities with the surrounding region, it differs from it in several ways. The country’s 
history over the last century has defined its contemporary situation and so, it is 
important to provide a rough outline in order to contextualise my findings. 
 
2.1.1 Somozas, Sandinistas and Contras 
 
Nicaragua in the 20th century was dominated by one family, and the history of this 
period as well as the contemporary situation, was defined both their actions and the 
actions of resistance to them. From 1936 until 1979 the country was ruled over by the 
Somoza dynasty, both directly and indirectly through carefully selected politicians. 
Anastasio Somoza took power in a coup – filling the void left by an occupation by the 
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USA - and power passed first to his son Luis in 1956 after the assassination of Anastasio 
by political opponents (Staten 2010: 57), and then to his second son Anastasio (also 
referred to as “Tachito”)(ibid: 70). The government at the time took the form of an 
authoritarian dictatorship, and wealth and power were hoarded by a small group of 
individuals. The family itself was estimated to own much of the Nicaragua’s land as well 
as its infrastructure (Knut 1993: 85), and by the 1970’s the family was estimated to 
control 60% of the nation’s economic activity (Jung 1979: 71). For most of the 
population, the Somoza years were characterised by poverty and political repression as 
inequality grew dramatically. In the climate of the cold war, fear of left-wing politics in 
Latin America was high in the USA, and so the Somozas were tolerated by the country as 
they kept these ideas out of Nicaragua (Schmitz 1999). Anastasio had first come to 
power from his position as head of the National Guard. Once in control of the country, 
this organisation quickly came to resemble a personal army for the Somoza family and it 
was ruthlessly used to root out dissent (ibid).  
Despite the formidable level of control that the Somozas possessed - and their 
willingness to use force to retain it, people started to organize in order to create political 
change. Due to the support of the USA for the regime, as well as the way in which 
wealth was distributed, much of this opposition took a left-wing form. The FSLN was 
founded in 1961 and aspired to a socialist state with an economy based on collective 
farming, and state-control of industry and agriculture (Staten 2010: 74). Basing 
themselves in the mountains of northern Nicaragua, the Sandinistas started a campaign 
of guerrilla warfare against the government and slowly gained popular support due to 
the difficulties of life under the Somoza regime (ibid: 85). A defining moment in this 
process was the earthquake of 1972. In the aftermath, much of the aid money provided 
to the country never reached the people it was intended to help, and popular anger 
grew as it became apparent that Anastasio (Tachito) Somoza had retained a large 
portion of it for himself (Everingham 1996: 111-113). As support grew, the FSLN started 
to seriously challenge the regime and the conflict started to resemble conventional (if 
unequal) warfare. The national air force started bombing towns and cities that had 
fallen to Sandinista control, killing many civilians in the process (O’Shea 2008: 108). 
In 1979 Somoza was finally defeated and the Sandinistas took control of the country. 
They immediately set about nationalising industry and collectivising farming (Staten 
2010: 91-92). They received support from Cuba and the USSR and, although declaring 
non-alignment, the new regime was one of the most left-wing in the Americas (ibid: 98). 
This angered the USA as well as some of the Nicaraguan elite, and having previously fled 
to Honduras, they started a counter-revolutionary war from the same northern 
mountains the FSLN had previously used. The USA secretly funded these rebels resulting 
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in the Iran-Contra scandal, however they were unsuccessful in their aim to create 
regime change (Brody & Shapiro 1989). The FSLN did lose power however, when UNO - 
a political coalition lead by Violeta Chamorro – won the 1990 election, removing the 
FSLN from power for the first time since the revolution. 
 
2.1.2 Ortega, and Economic liberalisation 
 
During their revolution, many of the top Sandinistas were killed and Daniel Ortega 
started to emerge as the leader of the group. After winning the war, the group 
transformed itself into a political party with Ortega as its leader. The party held fair 
elections and remained in power until 1990, before being voted out in favour of a 
coalition of opposition parties. The country had experienced financial problems due in 
part, to the cost of the Contra war, and also partly due to the efforts of the USA to 
destabilise the country economically (Leogrande 1996). This meant that the attempts of 
the Sandinista government to create a state-led economy could not be fully 
implemented, creating disillusion amongst a populace who were not experiencing a 
significant improvement in their quality of life (Staten 2010: 106). After losing the 
election Ortega accepted the result and stood down, however he remained leader of 
the FSLN and continued to wield influence. The new government started opening the 
economy up to private investment, adopting a neo-liberal economic model and 
founding CORNAP – a government institution whose purpose was to facilitate the sale of 
state property (Everingham 1998: 245-250). Combined with the collapse of the USSR, 
this signalled the end of Nicaragua's experiment in socialist politics. It was not however, 
the end of the Sandinistas. In 2006 Ortega was re-elected and is still in power having 
won a further election in 2011. Despite continuing socialist rhetoric and strengthening 
relations with Chavez of Venezuela and ALBA (Staten 2010: 154-155), the second 
Sandinista government did not reverse the economic policy of the Liberal party, and 
instead have continued it. Foreign companies have invested in the country and found 
Ortega's government welcoming. Ortega and his party are not as popular as they were 
when they led the revolution, and his changes to the constitution – allowing him to 
continue running for office – have caused some discontent. 
 
 
26 
 
2.1.3 Local History 
 
There is a lack of academic sources on the region around Rancho Grande in regards to 
its history, making it difficult to provide detailed contextual information, however some 
background can be given. The region has long been known for its agricultural fertility 
and in the 1870s, the government encouraged the growth of coffee in the region as well 
as giving land to immigrant groups to cultivate. This lead to large scale coffee estates 
being created as well as causing tension with the local indigenous groups who were 
forced off the land (Staten 2010: 29-30)5.  
One of the founders of the FSLN was from the department capital, Matagalpa. Carlos 
Amador Fonseca was born in 1936 as the illegitimate son of a rich coffee planter. He 
became involved in left-wing politics as a student and was behind most of the political 
writings of the Sandinista movement (ibid: 59-61). Due to its mountainous and remote 
geography and its social structure6, the Sandinistas made the local area a base from 
which they launched their revolution. The village of Pacasan (around 50km south of 
Rancho Grande) became one of their strongholds, and attacks were launched against 
Somoza’s national guard in Waslala (Rancho Grande’s neighbouring municipality) (ibid: 
73).  
This local history can explain the demographic situation that can be found in Rancho 
Grande today – that is, a predominance of poor farmers owning small plots of land. 
Furthermore, the region’s tradition of political action can perhaps – partially - explain 
why the municipality has seen the founding of the Guardians of Yaoska movement, 
whereas B2 Gold has not met with such organised resistance in other locations in which 
it operates. 
 
 
 
                                                          
5 
 Many of the immigrants were German, and a largely white, conservative land owning class developed 
in the region. 
6 
 The region was home to many rich landowners with large estates, and as a consequence was also home 
to many landless and impoverished campesinos. 
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2.2 Social Movements and Mining in Nicaragua 
 
This section will provide a brief overview of the history of mining as well as of social 
movements in Nicaragua in order to put the situation described in this thesis into 
context. 
 
2.2.1 Social Movements in Nicaragua 
 
The Sandinista movement took the form of an armed struggle against the dictatorship of 
the Somoza family. While the FSLN was first and foremost a guerrilla army that 
transformed itself into a political party, it built a support network that included 
women’s rights groups as well as unions and student movements. Opposition to the 
dictatorship was so widespread that it became a unifying factor for people across the 
social spectrum. After their success in overthrowing the Somozas, they set about 
creating a socialist government and attempting to meet the demands of these social 
movements and groups. The ensuing Contra war however, meant that much of these 
demands went unmet (Babb 1997: 46-47). During the 1990s, when the Sandinistas were 
voted out of office and more liberal policies were implemented, these movements 
started to become active again – even if they did not look to the FSLN to support them. 
Alongside these, new movements that focused on issues such as gay rights and 
environmental issues started to emerge (ibid: 48).  
In the rural setting, there has been a contradictory situation however. During the 
socialist project, agrarian reform took place and appropriated land was given to small 
farmers. During this period, campesino mobilisation was at its height and the class 
organised itself effectively. After the neo-liberal reforms of the 1990s, poverty in 
Nicaraguan rural areas increased, however there was a trend of demobilisation and a 
lack of social movements to oppose this. This was possibly due to weariness caused by 
decades of conflict (Horton 2013: 126-128). 
Since the re-election of the Sandinista government, social movements have increasingly 
taken on an independent nature, seeking to force change rather than work with the 
party. Some of these have been focused on issues such resources like water (Romano 
2012), while many others have taken the form of ‘new’ social movements and have 
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focused on identity issues such as feminism (Lacombe 2014), or Indigenous and Afro-
Caribbean rights (Romero & Barbeyto 2014). Several factors can be said to have caused 
this change in recent Nicaraguan social movements. Firstly the failure of the Sandinista 
socialist experiment – and disillusionment with the parties direction under Ortega. 
Secondly global trends away from economic and class based theories and towards ‘new 
social movements’ (Melucci 1980), and thirdly the decline in conditions for many as the 
neoliberal reforms of the liberal coalition government took hold. As Babb (1997: 62) 
explains: 
“In Nicaragua, the highly integrated nature of seemingly disparate developments is evident: the 
economic crisis, UNO government infighting and political dislocations on the left, and ideology 
veering to the right on the one hand, and the emergence of autonomous movements claiming 
social space on the other.” 
And that: 
“Since 1990 there are clear signs that women and other marginalized groups are turning practices 
honed through more than a decade of revolutionary activity toward individual and collective 
negotiations for greater social and political space.” (ibid: 65) 
The movement in Rancho Grande must be located within this trend, and it is telling that 
it chooses to emphasise the environmental issues that the mine will cause rather than 
ideological ideas related to the activities of multinational companies and theories such 
as dependency. A form of nationalism, and resistance to North American interference, 
was an important part of Sandinista ideology and Sandino (for whom they are named) 
fought against the USA’s occupation of the country. The decision not to call upon these 
ideas by the movement in Rancho Grande illustrates the changes described above. 
 
2.2.2 Mining in Nicaragua 
 
Latin America possess large amounts of valuable resources including gold, oil and silver, 
however the region has not historically seen the full benefit of this. During the Colonial 
era, the continent was run as an export economy for the benefit of the Iberian nations 
that controlled it. This system was to continue even after independence, with many 
Latin American countries relying on the export of their natural resources. This was 
sometimes done by locals, who owned large areas of land, but was also often done by 
foreign multinational corporations leading to the rise of academic and political theories 
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and movements that opposed this system. Examples of these include dependency 
theory or neo-colonial theories (Cardoso and Faletto 1979)(Galeano 1971). 
Mining has proven to be an example of an industry that has attracted the attention of 
multinationals in Latin America, and in Nicaragua this is also the case. The huge and 
remote department east of Rancho Grande – RAAN (Autonomous Northern Atlantic 
Region) – has a history of multinationals mining in the area that goes back almost a 
century. Mining in the country has been concentrated in the area around the towns of 
Bonanza and Siuna, resulting in the area being known as the mining triangle (Arengi & 
Hodgson 2000: 45). Under Ortega and the FSLN, the mining industry was nationalised as 
part of their socialist project. The second Ortega government however, has been 
welcoming towards multinationals, revising the laws that regulate mining (ibid: 59), and 
this has led to some discontent with some of the population voicing the opinion that he 
is selling off the country to foreign interests. This issue has recently become more 
prominent because of the canal project which has been awarded to an Chinese 
company HKND.  
B2 Gold  is the company that owns the mining concession in Rancho Grande. B2 Gold is 
a Canadian company and was founded in 2007. It currently owns ten mines in six 
counties including four in Nicaragua and six in Latin America. It has operated in the 
country since 2009 and has owned the rights to the mine at Rancho Grande since 2012 
(B2Gold website). While their other operations in Nicaragua have not met with the 
same resistance as in Rancho Grande, there have been protests against the company at 
these mines (La Prensa 2013c) (La Prensa 2015) (La Prensa 2013e). 
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2.3 An Outline of Rancho Grande 
 
Rancho Grande is a municipality of around 26,000 people and, along with the central 
village, consists of twenty two communities. Of this population, around 1,700 live in the 
village of Rancho Grande. The municipality covers an area of 598 square kilometres and 
is located in the centre north of the country within Matagalpa department. It is about 3 
hours by bus from the department capital of the same name, and sits on the main road 
that connects Matagalpa (and the most populated south-central areas of the country), 
with the remote Atlantic coast. The village grew up as a stopping point for people 
travelling this road, hence its name. 
The main economic activity of Rancho Grande is agriculture and the surrounding land 
provides a fertile environment for coffee, cacao and livestock farming. The community 
of El Pavon, where the new mine is located, has a history of small-scale artisanal gold 
mining. Most farmers are holders of small plots of land, and sell their products 
independently - although there is a cooperative, run by a local NGO, that aims to 
provide the villagers with some financial security. 
According to official statistics (Government of Nicaragua 2005) 68.6% of homes in the 
municipality are considered to be in a condition of extreme poverty7, making it the 15th 
most impoverished municipality in Nicaragua. 37% of men and 42% of women are 
illiterate, and out of 4828 households in the municipality, 3564 have no electricity and 
3048 are not connected to drinkable water (Government of Nicaragua 2008). 
Rancho Grande is located in a mountainous part of the country and is surrounded by 
protected areas. It sits on the edge of the vast Bosawas reserve and is also the closest 
municipality to the Peñas Blancas massif reserve.  
 
 
 
 
                                                          
7 
 These statistics are from 2005 and so are slightly out of date however more recent ones are not currently 
available. 
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2.3.1 The Structures of Rancho Grande 
 
There are several structures and institutions that have a definite effect on life in the 
municipality. 
The most obvious structure is that of the government. The village council is run from a 
building in the centre of the village of Rancho Grande. The state is also represented by 
the police station nearby. Due to its remote location, the state's influence is more 
limited here than in other parts of the country, however it still has enough force to 
assert itself on the population. The local police lack the necessary equipment and 
numbers to patrol and respond to crimes effectively; it is common for example, to see 
policemen hitch-hiking lifts from local drivers as they lack the cars needed to move 
between communities. Because of this, crime is a problem in Rancho Grande (La Prensa 
2009). 
The state does exert control over Rancho Grande however, and unlike some of the 
municipalities further up the main road, armed groups do not have a presence here. The 
state is also able hold elections in the municipality8 as well as carry out public works 
such as the paving of sections of the main road, which was happening during my 
fieldwork. 
Intersecting with the institution of the state are the political parties that, although 
separate structures, aim to represent the state in the municipality through election. The 
three largest national parties are also the three largest in Rancho Grande – the FSLN and 
the two liberal parties (PLI and PLC). Currently the FSLN is in power in Nicaragua as well 
as in Rancho Grande, however the previous mayor was from the PLI. The current mayor 
was elected in 2013 after a political standoff where twelve liberal councillors were 
elected along with eleven Sandinistas, and the mayor refused to form the council until 
she could count on a majority. Allegations of blackmail and bribery were made in 
relation to two liberal councillors who the mayor hoped to get on side. Both sides 
started meeting separately and claimed to be the true council, however the mayor was 
able to continue in her position thanks to the support of the national government (la 
Prensa 2013)(La Prensa 2013b). 
                                                          
8 
 There are however allegations of electoral fraud in the municipality which will be discussed in later 
chapters. 
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Another powerful structure in the municipality is the Catholic church. The church has  
had a powerful role in Latin America since the Iberians first arrived, and throughout the 
region it provides a moral structure to the people's lives. It is also a multinational and 
highly formalised structure, with a hierarchy that reaches across continents. This means 
that decisions made in Rome can affect the lives of the population of Rancho Grande. In 
Rancho Grande the Catholic church is represented by father Espinosa who runs the 
parish of Rancho Grande. He is based in the centre of the village where the church 
building is located. He has a number of resources at his disposal including a radio 
station, a meeting space and his car, which allows him to visit the remote communities9. 
The parish is part of the diocese of Matagalpa and father Espinosa has a good 
relationship with the bishop, who has provided support to the priest in his activities 
against the mine. 
The Catholic church is still a powerful institution however, in Rancho Grande and across 
Latin America, its monopoly on religious life has been challenged recently by the rise of 
evangelical churches. The largest of these in Rancho Grande is the Assembly of God. This 
provides a religious structure for its followers and, as well as having chapels in some of 
the communities, is located in the tabernacle in the centre of the main village. The 
church is led by pastor José Sevilla and also possesses a radio station. 
There are two NGOs active in Rancho Grande that should also be interpreted as 
structures within the municipality. The largest is ADDAC, which has a branch in the 
village. ADDAC focuses on agricultural development to relieve poverty in the 
department of Matagalpa (as well as the municipality of Waslala which borders Rancho 
Grande but is part of the neighbouring RAAN department). It emphasises sustainable 
development and diversification of agricultural production. As such, its aims conflict 
with the mining company and it has been a strong supporter of the Guardians of Yaoska 
movement. The NGO was founded in 1988, and has been present in Rancho Grande 
since 2002, where it runs an agricultural cooperative as well as funding programs 
designed to help farmers invest in their land. The other NGO is CESESMA, which also 
operates across the department and has an office in the village. CESESMA focuses on 
providing education to children and protecting the rights of young people. Its presence 
in Rancho Grande is small and less established than that of ADDAC. While the members 
                                                          
9 
      Cars are an important resource in Rancho Grande as communities are kilometres apart and few people 
have ownership of their own. Public transport between the communities is almost non-existent and the 
roads are generally of poor quality. 
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of staff spoken to during the fieldwork for this thesis are against the mine, the NGO 
does not have an official stance on the matter and has not been involved in the 
movement against it. 
 
Alongside these well-established structural institutions, Rancho Grande is currently in a 
state of uncertainty because of the introduction of two new structures. The first is B2 
Gold, the mining company. This structure takes the form of a corporation, and like the 
Catholic church, is multinational and hierarchical in nature with its higher levels being 
located far from Rancho Grande (in Canada). Unlike the other structures in the 
municipality, its primary purpose is not to fulfil a function for the population but to 
create wealth for itself. As such, its interaction with the population is minimal and 
except for some corporation social responsibility schemes, it does not attempt to 
benefit the population in the way that structures such as the churches or the NGOs do. 
It is however, clearly an institution that has structural properties for its staff, and 
despite not involving the local population in its structure, its presence undeniably 
affects their lives and actions.  
In response to the arrival of the mining company, the second new structure has come 
into existence – the movement. The movement opposes the mine and encompasses 
much of the population. As discussed in the previous chapter, social movements can be 
seen as structural entities or as the consequence of actors. Here, it shall be treated as a 
structure because it meets Giddens' definition of a structure; having obtained its own 
set of resources and rules (or schemas as Sewell would call them). The advantage of the 
theory is that, thanks to the ‘duality of structure’, it is possible to account for and 
analyse the actions of individuals whilst still acknowledging the movement’s structural 
nature. 
The social movement is hard to define in that its edges are not neatly delineated. It 
possesses a core of organisers and strong supporters, but as most of the village opposes 
the mine and many are only lightly involved in the movement, it can be hard to say 
where the population ends and the movement begins. What can be said however, is 
that the main organisers are father Espinosa and Carlos Siles. These two actors are 
supported by the wider institution of the Catholic church – up to the level of the diocese 
– as well as the NGO ADDAC. The rest of the movement is made up of the rest of the 
anti-mine population, with each person's commitment and involvement sitting 
somewhere on a spectrum. The movement is known as the 'Guardians of Yaoska' after a 
river which runs through the municipality and close to the site of the mine. Most of the 
rhetoric surrounding the movement concerns itself with the environmental impact of 
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the mine, particularly on the river, rather than on the potential social or political 
consequences. 
 
2.3.2 Prominent actors in Rancho Grande 
 
Alongside the institutions that structure life in Rancho Grande, there are a number of 
prominent actors within the municipality. As structuration theory suggests, everyone 
within the community is imbued with a certain amount of agency and therefore has 
some sort of potential to influence events. There are however, several actors who 
possess significant amounts of agency, largely due to their positions within the 
institutional structures of the municipality. 
Father Espinosa is the Catholic priest of Rancho Grande and due to this position, has a 
large following within the municipality. Most of the population is Catholic and the 
theological traditions of the religion mean that the parish priest is held in high esteem 
by the community. This allows him a high level of influence (Sewell's human resources) 
as well as access to considerable physical (non-human) resources. Another resource that 
he has at his disposal is his education. As well as his theological training in the Vatican, 
he has also studied sociology in England and this experience provides him with further 
resources. In a setting where education levels are low, his education gives his opinion 
further weight amongst his community.  Espinosa is one of the leading voices against 
the mine in Rancho Grande and much of the activity of the Guardians of Yaoska takes 
place in the village church.  
Carlos Siles is the coordinator of Guardians de Yaoska movement and a close associate 
of father Espinosa. Thanks to his leadership of the movement, he occupies a prominent 
position in Rancho Grande and is well known throughout the municipality. He owns land 
and lives within the central village.  
The pastor of the evangelical church, The Assembly of God, is José Sevilla. While not 
having as many followers as the Catholic church (ADDAC year unknown), he still has 
significant influence in the community and has thirteen chapels in various communities 
across the municipality. Furthermore, his position gives him access to physical resources 
such as his church and meeting place, and his parish radio station. He is not involved in 
the anti-mine movement, claiming to be neutral.  
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The current mayor of Rancho Grande is Isabel González Amador. She represents the 
FSLN party which, under Ortega, runs the country as a whole. While campaigning for 
election she was publicly anti-mine, but after her election changed her stance and now 
supports it. Because of this she is now very unpopular within the municipality especially 
amongst those who oppose the mine. 
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3.4 Conclusion 
 
Nicaragua has had a turbulent recent history, but has moved out of a state of civil war in 
the last couple of decades. The most important political trend has been the move away 
from the socialist policies of the revolution and the way in which this trend has been 
embraced by the Sandinista party. Concurrently, Ortega is increasingly resembling a 
caudillo and has moved to strengthen his control over the Sandinista party, as well as 
the country as a whole. The memory of the revolution – as well as the contra war – 
coupled with these recent developments weigh heavily on municipalities such as Rancho 
Grande and puts its current situation into context. 
The municipality resembles many rural villages in Nicaragua (and Latin America as a 
whole) in that several traditional structures possess great importance. The government 
obviously structures life for Rancho Grande’s inhabitants and the political parties 
compete to control this structure. Other structures such as the catholic church, the 
increasingly important evangelical church, and NGOs also help regulate village life. 
Meanwhile individuals use their agency - derived in varying amounts from their access 
to, and positions within, these structures - to achieve personal goals. The arrival of the 
mine, and the creation of the Guardians of Yaoska movement however, has disrupted 
this structural balance however and it is the resulting situation that forms the basis of 
the analysis found in the following chapter. 
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Chapter 3 
An Analysis of the Changes in Rancho Grande  
 
This chapter will present the findings of my fieldwork investigation and analyse them. 
The theoretical ideas of structuration, as well as the those related to social movements, 
will be used as tools to make sense of the changes that are taking place in the field-site 
– the village of Rancho Grande – due to the introduction of the mine and the Guardians 
of Yaoska social movement that opposes it. Where relevant, this chapter will also show 
how these changes link to the wider across the country and region. 
 
3.1 The introduction of new structures: The social 
movement and the mining company in Rancho Grande 
 
The catalyst for the social changes taking place in Rancho Grande has been the 
introduction of two new structures to the village. Firstly the mining company, and 
secondly the movement that has grown up to oppose it. These new structures must first 
be outlined in order to assess the changes to existing structures, and they must be 
placed within the theory of structuration. Structuration theory in its existing form does 
not attempt to explain the introduction of new structures to a society and so here a 
certain amount of adapting (or extending) of the theory is necessary. 
 
3.1.1 B2 Gold 
 
This section will discuss the mining company as a structure within the village. It will first 
outline how it fits into the theoretical background – that is structuration. This section 
will then provide a non-theoretical outline of the actions and tactics of the company 
according to the results of my fieldwork. 
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It is logical to start with an analysis of the effect that the introduction of the mining 
company has had on the village, before analysing the effects of its opposition 
movement as the movement arose as a reaction to the mine. Life in Rancho Grande is 
(like most villages/societies) defined by structures. These structures are outlined in the 
previous chapter and the explanation of the definition of structure is outlined in the 
theory chapter. Within this framework the mining company should be seen as a new 
structure. While its primary aim is to make profit and its primary concern is not towards 
the village, it can reasonably be said that the company, to some extent, aims to 
integrate its structure into the pre-existing ones of the village  - or at least appear to do 
so. In doing so successfully, it would avoid opposition that may impede its activities. 
Evidence of this desire can be found in their attempts to win over the community. For 
example, One interviewee, Jaime (12/12/14), explained that the company took him and 
other community leaders to visit another one of their operations in order to win his 
support. Father Espinosa says that: 
“They give money to the farmers and the teachers, and have offered to build us chapels to stop us 
protesting. They have achieved this objective with the non-Catholic churches. Their tactic is to 
appear to be good people – to appear like Santa Claus”.10 (6/12/14) 
To put this in Giddens' terms. The company knows that its operations will affect the 
village, and so in aims to build its legitimacy – to become an accepted structure. 
Giddens' theory argues that structures are recreated only by the actions of agents, and 
while the most important agents (the members of the company itself and members of 
the national and local government) acknowledge it, the way in which the local 
population choose to acknowledge it can cause difficulties for its operations. 
The evidence collected in my fieldwork suggests that the company has been unable to 
succeed in this regard. Felicia of the NGO ADDAC believes that 90% of the population 
opposes the mine (30/11/14), while Donald of the NGO CESESMA agrees that the 
majority of the population oppose it (1/12/14). Finally Pastor Sevilla says that he can say 
for sure that at least 40% are definitely opposed and that some of the rest are in favour 
and some oppose it (15/12/14).11 
                                                          
10   
      A note on Interview quotations: All quotations that have come from the interviews conducted during 
the fieldwork phase of this study will have the name of the interviewee – either in the sentence 
introducing the quotation or after the quotation. Each quotation will be followed by the date on which 
the interview took place, and a full list of interviews can be found in the appendix on page 70. 
11 
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The population acknowledge the existence of this new structure by opposing it. 
However they seek to use their agency to destroy it. Neither Giddens or Sewell discuss 
the introduction of new structures meaning that structuration theory has a gap in this 
situation. This paper would argue that the opposition to the mine (as well as the social 
movement against it) shows that when a new structure is introduced, actors can 
attempt to use their agency to reimagine the structure. The fact that the mine is 
physically there, means that the population cannot refuse to recreate its existence 
through their actions. As it is not a fully establish structure however, they can choose to 
oppose it with their actions. While still recreating it (by acknowledging it), they use their 
agency to challenge its role within the village – with the ultimate aim of removing it.  
Giddens' idea of rules and resources can be applied here to help make sense of the 
situation. The mining company has already been able to bring its resources into the 
village and seeks to impose a new set of rules in order to secure itself as a legitimate 
structure. It has considerable resources available in order to do this, both allocative 
(money, equipment etc.) and authoritative (the backing of the government for 
example). In order to become a fully functioning structure however, its rules must be 
accepted by the population as well. This would mean that they accepted its activities 
and took them into account when acting (in the same way they would take the rules of 
the state, or the church, into account).  
 
3.1.2 The Guardians of Yaoska Movement 
 
If a significant part of the population has chosen to reject the new structure of the mine, 
many have chosen to embrace the other new structure – The Guardians of Yaoska 
movement. This can be explained by the fact that it represents their rejection of the 
mine, and also by the fact that it is a home-grown structure. This section will outline the 
composition of the movement and discuss it though the framework of Structuration. 
In regards to the structure of the movement, Donald explains that: 
“It includes (the movement) representative leaders of each community – by territory – by 
members of the community and there is also a representative on a municipal level. It is a network 
                                                                                                                                                                             
 The involvement of interviewees in the movement must be taken into account when dealing with these 
estimates. ADDAC is heavily involved in the movement, while Donald and Pastor Sevilla are not 
(although Donald personally opposes the mine). 
40 
 
of these people and this is the structure in simple terms. Each territory has links and the church 
(catholic) and ADDAC (the NGO) also support the movement”. (1/12/14) 
Donald describes a representative structure, with representatives of each community. 
Pastor Sevilla however, when asked who organises the movement replied that: 
“On this I will be concrete. The priest and our dear friend Carlito Siles – a man very dear to the 
municipality of Rancho Grande”. (15/12/14) 
The truth is probably somewhere in the middle of these two positions. Members of the 
community are well represented in the movement, however it appears that the engines 
behind it are Father Espinosa and Carlos Siles.12 Membership of the movement appears 
to be porous, and can be seen as a spectrum. While several thousand might turn up for 
a march (La Prensa 2013d), only around 30 turned up to the meeting observed during 
this fieldwork. Of the many in the village who oppose the mine, a large portion are not 
heavily involved in the movement against it. 
Like the mining company, the movement is a new structure and again structuration 
theory does not adequately account for this. Unlike the company, it is a structure that 
has found a larger degree of acceptance due to the fact that it has grown up from within 
the village population. The village has largely chosen to willingly recreate it with their 
actions, providing it with power. It derives much of its legitimacy, as well as its 
resources, from its use of existing structures. The prominent position of Father Espinosa 
is a good example of this. As the local leader of one of the most powerful structures in 
the village – The catholic church – he provided the movement with his own allocative 
resources (such as the physical space of the church in which to organise) as well as his 
own authoritative resources (his position within the Catholic community means that 
many listen to his opinions on secular matters such as the mine). This legitimacy has 
meant that much of the population has accepted the movement as a structure and 
recreate it willingly in their action by acknowledging it existence. 
 
 
 
                                                          
12 
 A fuller discussion on the characters involved and how they use their agency within the movement can 
be found on later pages of this chapter 
41 
 
3.2 The Changing Nature of the Village: How New 
Structures Interact with Existing Ones. 
 
The introduction of these changes has created a sense of uncertainty, and structures as 
well as individuals have had to adapt. These new structures have yet to 'harden', and 
their form as well as their relationship to other structures, is yet to be fully decided.  
Now that these two new structures have been outlined, it is possible to analyse how 
these factors are taking shape. The rest of this chapter will analyse 1) how existing 
structures have been changed and adapted to this new situation. 2) how these new 
structures are interacting with existing village structures. 3) How individuals have used 
their agency to navigate this changing set of circumstances. To create an effective 
analysis of this confusing and interconnected situation, the chapter will be divided into 
sections dealing with these specific aspects. This will help break down the various 
elements of the situation being analysed.13 
 
3.2.1 B2 Gold: The Quest for Legitimacy 
 
As a new structure within the village, B2 Gold seeks to legitimise itself in the minds of 
the local population. According to Giddens, structure is recreated in the actions of 
individuals, and they can theoretically use their agency and choose not to recreate it. In 
this case, with the support of the government the company can operate without the 
recognition of the population as the majority of agents recreating it exist outside of 
community of Rancho Grande. They can be found in the offices of the company (around 
the world), in its employees bought in to work on the mine, and in the buyers of its 
products and its shareholders. Its work can be made significantly easier however, if the 
population of Rancho Grande can be convinced to recognise its legitimacy as a 
structure. Conceivably, if the population resists its presence it could be forced out of the 
area, and this is in fact the aim of the Guardians of Yaoska movement.  
                                                          
13 
 As it is necessary to analyse the relationships between the various structures from different angles – as 
well as to analyse the relationships of various individuals to these structures - a certain amount of 
overlap between sections is unavoidable although it will be kept to a minimum. 
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Therefore the company is interacting with existing structures in the village to secure its 
position there. In the process however it is changing these structures and reforming the 
overall structure of the village. This section will assess these interactions in order to 
illustrate the form these changes are taking. 
The mining company, B2 Gold, clearly has a close relationship with the Sandinista party 
and therefore the national government. This is evidenced by the simple fact that their 
operations have been allowed to continue unquestioned, despite the opposition both in 
Rancho Grande and at their other mines in Nicaragua. The apparatus of the state has 
shown a willingness to crack down on opposition both in other locations (La Prensa 
2013b), and in Rancho Grande. Jaime describes a march organised by the Guardians of 
Yaoska: 
“There was a march to Matagalpa but they put pressure on the cooperative – the bus cooperative 
– so not one bus passed all day. We started marching but there was a line of police blocking the 
road who stopped us. After two or three hours we had to turn back”. (12/12/14) 
Pastor Sevilla explained his views on the Sandinista attitude to B2 Gold and private 
companies: 
“The truth is that the government is interested because it values the support of private 
companies...I think that the government will never be against any private company because they 
have an alliance of approval. This I know”. (15/12/14) 
It is clear therefore, that the government of Nicaragua welcomes the company into the 
country and this is representative of its attitude towards multinational investment in 
general. For example, it has granted HKND, the Chinese company commissioned to build 
the inter-oceanic canal, very favourable terms - changing the constitution to 
accommodate it (Envio 2014).  
B2 Gold has capitalised on the attitude of the Sandinista government and has created a 
close relationship with it. Ultimately this is probably the most important factor in 
regards to the success of the mine project in Rancho Grande. The state is the most 
powerful structure in Rancho Grande and, despite determined opposition to its decision 
to allow the B2 Gold to operate in the municipality, the members of the Guardians of 
Yaoska movement still chose to recreate the structure of the state through their action. 
They have used peaceful means of protest and have directed this protest at the 
government. The company therefore, has strengthened its position by aligning itself 
with the state in this way. 
While it is easy to see benefits for the company, the motivations of the state in creating 
this alliance cannot unfortunately be proven. Its arguments however, relate to 
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development and the introduction of money to fund it. In the context of Rancho 
Grande, several interviewees voiced opinions on the financial benefit the company 
would bring to the municipality and the need for development.  
Unsurprisingly, Espinosa believes that any wealth generated by the mine will not benefit 
Rancho Grande: 
“All the gold will go to Canada or the international market y it will not bring benefits. If they (the 
company) brought benefits such as education, or health and treated Nicaraguans like people that 
have rights, it would be better”. (6/12/14) 
Donald is also sceptical of the benefits the mine will bring: 
“At a local level all the benefits are for the company, because they say that on a national level 
only 3% (of the wealth) will stay within the national territory – and this is the nation, not the 
municipality. Therefore the majority of the benefits are for the company”. (1/12/14) 
Pastor Sevilla is slightly more optimistic explaining that: 
“The gold isn't certain here in Nicaragua, it will leave the country. I have heard that yes – They 
(the company) are paying a good tax to the local government”. (15/12/14) 
The reason for the state's alliance with multinational investment cannot be determined 
without speculation14, and an in-depth political discussion on the role of private 
enterprise in development and wealth generation. What can be proven however, is that 
the arguments the state uses to explain its support for this alliance are not fully 
accepted in Rancho Grande. 
This alliance has reduced the popularity of the Sandinista party on a national level in 
Rancho Grande. This is a clear example of the effect that the introduction of this new 
structure has had on an existing one. In addition to this, it has affected the structure of 
the party on a local level (as well as affecting the individuals who make up the 
structure). As an extension of the ruling national party – as well as of the structure of 
the state in general – the local Sandinista-led government of Rancho Grande has a close 
relationship with the company. This is illustrated by the mayor’s public support for the 
project.  
 
                                                          
14 
 There are several reasons for this. Firstly, the lack of evidence that the research for this paper provided. 
Secondly, the Sandinista move from socialist and nationalist economic policy, to their current position 
would require a lengthy discussion and a paper of its own. Corruption is another possibility. 
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“Before the election the mayor said she was not in favour of the mine, but now she is totally in 
favour of it”. – Jaime (12/12/14) 
“The mayor officially supports the mine and is in favour of it by a governmental mandate. There 
are people that work inside local government who do not agree with the mine but the position of 
the mayor’s office is yes to the mine”. –Donald (1/12/14) 
“The mayor was against the mine but now she marches publicly in favour of it. She says she 
cannot create development here because of a lack of money. The mayor only sees the good side 
of the company but doesn't want to see the disasters” – Espinosa (6/12/14) 
These quotes illustrates two points. The first one is that the arguments of local 
government match those of the national government; that is, that development is 
needed and that B2 Gold can bring the money needed to create this development. The 
second point is that the mayor changed her position after being elected. 
Now that her position is to support the mine, some of the responses of the interviewees 
suggest that the mayor is taking an active role in supporting the company rather than 
just stating her position. 
“Some that work in local government cannot be heard. They will lose their jobs when it is 
discovered that they are not in favour of the mine. If they do not go on marches to support the 
mine they will lose their jobs” – Donald (1/12/14) 
“When you go to the hospital you have to sign a release form y they use this to say that you are in 
favour of the mine” – Espinosa (6/12/14) 
This demonstrates that the relationship between the mining company and the local 
government is close, and that it is an active one rather than a passive one. Furthermore, 
the local government of Rancho Grande is willing to use dubious tactics to support the 
company. 
It is likely that that as a member of the Sandinista party, the mayor faces a certain 
amount of pressure from above to engage in these activities. She is part of a larger 
structure (one which supports the mine) and this structure restricts her actions and 
agency. 
The arrival of the mine has had a number of impacts on the structures of local 
government and the Sandinista party. By supporting the company the mayor has seen 
her popularity drop as well as that of her party. This has most been exacerbated by the 
tactics that have been used. At the meeting attended as part of the fieldwork, the 
contributors proved this by discussing the mayor directly. 
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“I want to say to the mayor: come here and we will discuss this project (the mine) because you 
haven't been seen since September. She is scared to leave her building” – Movement member 
(14/12/14) 
“I will never vote for the Sandinista party again. They do not respect the wishes of the 
population”. – Movement member (14/12/14) 
The strength of the sentiment against the mayor and her party is obviously strong then. 
Further evidence of this is provided by Pastor Sevilla who said: 
“I believe there is a lack of dialogue. I think that if Alfredo Zamora (the previous liberal party 
candidate) was in power here it would be better”. (15/12/14) 
The introduction of the mining company has therefore damaged the legitimacy of the 
Sandinista party – one of the most important structures in Rancho Grande. More than 
this though, it has weakened the confidence of the village in politics in general. Evidence 
for this can be found in the comments of most of the interviewees.  
“The people know that with the same politicians we have a problem. They promise a mountain of 
things and then forget it all. The policy (to open the mine) is not bad, what makes it bad is the 
politicians” – Sevilla (15/12/14) 
Espinosa expresses a deeper level of distrust in politics, arguing that the election was 
rigged. 
“Here, like in all the communities in Nicaragua, there was electoral fraud”. (6/12/14) 
The best evidence for this disillusionment with the political structure can be found in the 
arguments of the villagers at the forum. 
“In Nicaragua we have laws but for what? When they want, they change the laws. We march, we 
sign petitions, we say no to the mine but they ignore us” – Movement member (14/12/14) 
“If they won't listen to us we will have to use other options because it’s necessary that we are 
respected. There is no law here!” – Movement member (14/12/14) 
This could be one of the most important structural changes that the introduction of the 
mine has had. Undermining confidence in one of the most established structures of 
village life will upset its balance and lead to further change. 
With the support of government, the company can proceed with their operations 
despite any structural changes this might have on the village. The aim of any 
interactions they initiate with other village structures then, is to make their operations 
easier by convincing the population to assent to their presence. These attempts have 
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however been limited, and the only structure with which they have successfully 
interacted with is the evangelical church.  
Officially the evangelical church (Asemblea de Dios) takes a neutral stance on the 
introduction of the mine and the Guardians of Yaoska movement. Before beginning his 
interview, Pastor Sevilla was careful to make this clear. His reasoning for this is based on 
his faith and he argues that:  
“They (the people of Rancho Grande) will die – with mines or without mines. It’s a matter of God”. 
(15/12/14) 
Despite this, his church has had some interaction with the company and the two 
structures have created a mutually beneficial relationship – although on a small scale. 
“We have a radio station and I announce what they (B2 Gold) do – social work for example. They 
tell me what they are doing in the communities, helping the poor – that they can employ them. 
Then I pass the information on and they pay us for each announcement. Because of this, people 
have decided that we are against the environment”. – Sevilla (15/12/14) 
In the language of structuration theory, this relationship can be seen as an exchange of 
one type of resource for another. The company, being a large multinational who's 
primary aim is to amass wealth, has a large reserve of allocative resources in the form of 
capital. What it needs, is to obtain authoritative resources within the community of 
Rancho Grande in order to win over the population and legitimise it existence as a new 
structure. The evangelical church on the other hand, possesses large amounts of 
authoritative resources due to being well established in the community, and more 
importantly due to its religious nature. Not only does it provide a social structure for its 
followers but it also derives a powerful authority based on faith. Despite his assertion 
that: 
“I work with the church's radio station and if I was in favour of the mine I wouldn't use it to say so 
– I cannot influence people to be for or against the mine”, - Sevilla (15/12/14) 
Sevilla's standing in Rancho Grande means that his decision to broadcast the company's 
messages will allow those messages to come from a place of greater legitimacy than it 
could achieve alone. He has given them access to his authoritative resources and in 
exchange he has received allocative resources (in the form of money), to strengthen his 
institution. In short, the company has converted its allocative resources into much more 
valuable (for their institution) authoritative resources.  
Two interviewees suggested that this relationship was stronger than Pastor Sevilla 
explained. Espinosa said that: 
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“They give money to the farmers and the teachers and they have offered to build us chapels to 
stop us protests. They have achieved this objective with the other (non-Catholic) churches”. 
(6/12/14) 
and Humberto of ADDAC said: 
“The company bribes the evangelical pastors to win their support for the mine”. (5/12/14) 
It is important to remember that both of these interviewees are heavily involved in the 
Guardians of Yaoska movement and so have an interest in making allegations, such as 
these, which both put the company in a bad light and explain any support it might have. 
Furthermore it is impossible to verify these claims and so they cannot be assumed to be 
true. As the allegations have been made however, they should be examined. If true, this 
would be another example of the resource exchange described above, with the 
company using its allocative resources (money) to harness the authoritative resources 
of the evangelical churches to obtain legitimacy. In doing so in this underhand way 
however, they risk undermining the legitimacy of the church structures and could 
conceivably weaken the position of these structures within the village. 
The effect that B2 Gold has had on village structures has been mainly indirect. While 
they have had a large impact on the structures of the government/Sandinista party (and 
created important structural changes), the only other structure they have directly 
interacted with has been the evangelical church (although they have attempted to 
create a similar relationship with the Catholic church to win their support). They have 
however, bypassed structures and attempted to win over individuals directly through 
gift-giving and promises of prosperity. Despite their limited interaction with village 
structures, they have adopted a clear policy of targeting prominent structures in order 
to win the support of large groups of the population at once. They have however 
indirectly affected other village structures, despite not interacting with them. This is 
because their arrival lead to the creation of the Guardians of Yaoska movement as an 
opposing structure, and between them they have changed the dynamics of the village. 
 
3.2.2 The Guardians of Yaoska: An Alliance of Structures 
 
The previous section has shown how B2 Gold is interacting and affecting existing 
structures in the village. The Guardians of Yaoska movement that opposes it is having a 
similar effect in that it is interacting with, and changing, the existing village structures - 
48 
 
although in different ways. This section will outline how the movement is interacting 
with these structures and assess the changes this is having on them. 
The Catholic Church of Rancho Grande is one of the driving forces behind the Guardians 
of Yaoska movement. Meetings (such as the one attended during the fieldwork for this 
paper) take place in the church and Carlos Siles, the official coordinator of the 
movement, spends much of his time there. Guardians of Yaoska posters can be seen on 
the walls of church buildings alongside religious icons. The interviewees also discussed 
the relationship between the church and the movement. Sevilla's quote (p.40) makes it 
clear that he sees Espinosa as one of the main organisers. Furthermore when asked if he 
thought there was a danger of violence in the future Sevilla replied that:  
“It all depends on the intellectual authors. It depends mainly on the priest (Espinosa)”. (15/12/14) 
Clearly he sees Espinosa as the leader of the movement, with the power to decide the 
how things develop. When asked about the role of the church in the movement, Donald 
said that: 
“The church spreads consciousness amongst to population. It warns them: 'no to the mine'. It also 
organises activities. This is its role”. (1/12/14) 
While it would seem that Espinosa takes personal responsibility for the movement, he 
also has support of from the Bishop.  
“At the level of the department, the bishop of Matagalpa also says no to the mine. And in other 
places many of the priests say no as well. The local and departmental church is saying no to the 
mine” – Donald (1/12/14) 
Espinosa himself spoke about the level of involvement of the bishop: 
“Our bishop asked for a democratic referendum where the people could say yes or no to the 
mine”. (6/12/14) 
The Catholic church therefore is clearly at the heart of the movement and, while 
Espinosa has taken it on as his own project, he has support from the higher levels of the 
Catholic church structure. This has provided the movement with a legitimacy and strong 
support base that it might not have been able to build on its own. Catholicism is the 
dominant religion in Rancho Grande and so the local priest commands a position of 
respect and power. Like Pastor Sevilla, his power is derived from being head of one of 
the most important social structures in the village, and also from his position as 
intermediary between the people and their God. He is in possession of what Giddens 
would call authoritative resources. Alongside this, he has a large amount of allocative 
resources, derived from the structure of the Catholic church. He has the physical space 
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of the church and its grounds, money, and the church radio station which is used to 
broadcast messages about the movement. These resources obviously give the 
movement a huge advantage that it would not have if it was run by a local farmer, for 
example. The final resource he brings to the movement is his education. The general 
level of education is low in Rancho Grande (Gobierno de Nicaragua 2005), and Espinosa 
explained how the people could be easily won over by the promises and gifts of the 
mining company. 
“The company says that everything will be better and some people believe them”. (6/12/14) 
 “The idiosyncrasy of the farmer is to work to earn more money and more land. Here is the 
contradiction because they will have to leave their own land. They are convinced by the company 
with gifts and money and the farmers don't look past this”. (6/12/14) 
Espinosa is therefore in possession of the powerful resource of education and 
knowledge of political and economic processes. After his interview he explained he had 
studied sociology in the UK and trained to become a priest in the Vatican. This 
knowledge gives the movement an edge that it would not otherwise have – in fact, 
there may not have been a movement without it. 
The relationship between the movement and the church is therefore beneficial for the 
movement. The role of the church in politics is not however universally accepted, and 
could be weakening the church's standing within the village. Pastor Sevilla believes that 
Espinosa's involvement in the movement is alienating some of its members. 
“I feel bad for the moderates in the church who have to deal with this. I am religious – my word 
has value here. In heaven, on earth and in hell, my word has value. What a religious leader says 
has a very high value. I don't know if it is God's plan but the truth is that this priest (Espinosa) is 
losing many people from his church. They have come here to have discussions with me and some 
have joined the evangelical church”. (15/12/14) 
Espinosa explains that the movement membership is not the same as the Catholic 
population and: 
“There are non-Catholics who want to protect their property as well”. (6/12/14) 
This statement is probably true as the estimates for those against the mine in the village 
are very high and therefore must include non-Catholics. The fact that people are 
changing their church in response to Espinosa's involvement in politics is interesting and 
links to wider debates. The rise of  evangelical churches – at the expense of the Catholic 
church - is well documented (Martin 1990) (Agadjanian 2012). Pastor Sevilla recognizes 
this, saying:  
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“Catholicism was most powerful two centuries ago. Catholicism is losing followers because it is 
too involved in the political system”. (15/12/14) 
Sevilla seems to attribute this phenomenon, at least partially, to the Catholic church's 
involvement in politics. This is an interesting debate and the Catholic church has an 
extremely varied history in this respect – especially in Latin America. While the church 
has often been a force for conservatism, it has also at times been at the forefront of 
progressive politics (Gill 2002). In Nicaragua, local priests have often been involved in 
progressive politics but have faced resistance from church hierarchy (Williams 1989). It 
is possible then that Sevilla is correct, and that political involvement has caused some 
people to switch to the evangelical church both in Rancho Grande and the wider 
context. 
It seems that in Rancho Grande local and wider processes have combined, with the 
outcome that the growth of the evangelical church has been accelerated. In some ways, 
the movement has had a negative effect on the structure of the Catholic church, causing 
it to lose membership. There is no doubting that it has changed the structure of the 
church, which is now being recreated in different ways. Espinosa has changed his 
actions to include a political element to the church, and this has changed its structure in 
that it now has a slightly different role in village life. Some of his followers however have 
chosen to abandon the structure in favour of another (the evangelical church), choosing 
not to recreate it through action at all. Here Sewell's theory would suggest that they 
have used the multiplicity of structures to navigate the changes taking place and create 
their own change – the shift towards the evangelical church. 
The other active structure that has aligned itself to the Guardians of Yaoska movement 
is the NGO ADDAC. The aim of the NGO is to promote agricultural development to 
reduce poverty. It runs a cooperative in Rancho Grande, to help the local farmers sell 
their produce, and argues for sustainable development. It therefore sees the aims of the 
movement as complementary to its own, and sees mining as unsustainable and 
damaging to the farming economy of the municipality. Humberto of ADDAC summed up 
why the NGO is against the mine, and why it supports farming instead, saying: 
“The company will not create employment because most of the work is mechanised. Farming 
already provides work in Rancho Grande”. (5/12/14) 
Espinosa describes the organisation's role in the movement as: 
“To provide an guidance to the people about: morals, religion, the value of the land, the value of 
life, health and education”. (6/12/14) 
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Like the Catholic church, ADDAC provides both allocative and authoritative resources to 
the movement. The NGO is fairly large and operates across the department, meaning 
that it is able to provide material support to the movement. Due to its position as an 
established structure in the municipality, its stance on the mine has value and it is likely 
that this has provided the movement with legitimacy. Finally its staff have access to 
knowledge due to education, and links to the outside world. These should be 
interpreted as allocative resources that helps the movement formulate its tactics.  
The relationship between the movement and ADDAC has been largely mutually 
beneficial, but the movement has not had a major impact of the NGO's structure. 
ADDAC has provided the movement with resources, but apart from giving it a new 
specific issue (the mine) to focus on, its message and activities have not changed much. 
It may be that resources have been diverted from other projects towards the 
movement, but it is not possible to say this with certainty. 
The other NGO active in Rancho Grande is CESESMA. CESESMA is not involved in the 
movement although its staff oppose the mine in a personal capacity. 
“We cannot be involved in the movement for reasons of security for our work. The work of 
CESESMA is not related to the environment. But, in my personal opinion I am against the mine 
and the others who work for CESESMA are as well” – Donald (1/12/14) 
When asked about to clarify the securing of CESESMA's work Donald explained that: 
“There is repression in order to remove support for the organisations that are against the mine”.  
(1/12/14) 
The movement therefore not had much of an impact on the structure of CESESMA and 
they have continued their work as before. Pressure from the structure of the state has 
prevented open support for the movement however. 
Overall, the NGOs are the structures of Rancho Grande that the movement has had the 
least impact on. In the case of ADDAC, it has had an impact and the NGO is deeply 
involved in the movement, however it has not caused a significant change in the 
organisation. In the case of CESESMA, the decision not to get involved in the debate 
surrounding the mine has meant that its structure has continued unchanged. 
Aside from the mining company itself, the structure that the movement has come most 
into conflict with is the state, and the ruling Sandinista party. At a local level, the vocal 
support that the mayor has given to the company, as well as the tactics she has used to 
support it (outlined in previous sections of this chapter), have exacerbated this conflict. 
The mayor used the movement to help her achieve election and this has created even 
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more resentment towards her and her party amongst its participants. The distrust of the 
local government can be seen in the comments made at a meeting. one woman said: 
“Don't trust anyone from the mayor’s office. Some people there have said that they are against 
the mine but in reality they are involved in it”. – Movement member (14/12/14) 
Another man argued that: 
“We have the famous political dictator (Ortega), and now I believe that here in Rancho Grande 
there is another dictator (the mayor) and she is not interested in us”. – Movement member 
(14/12/14) 
Donald describes how the local government attempts to make it difficult for the 
movement to operate. 
“I believe that the state does not respect the movement. They don't respect the people that are 
against the mine. They cannot participate in peace and the state limits their coordination.” 
(1/12/14) 
Confidence in the structure of local government has been weakened by its response to 
the movement. This is furthered by a lack of confidence in the national government – 
which will be discussed in the next section. The movement therefore has changed the 
structure of local government and polarised it. The way in which participants of the 
movement choose to recreate the structure of the local Sandinista party has also 
changed.  
The reasons for the mayors change in position on the mine are unknown. It is possible 
that she was coerced by the larger structure of the Sandinista party and national 
government. This would be an example of structural constraints limiting her agency to 
act. In her particular position, none of Sewell's axioms of change would have allowed 
her to turn this situation to her advantage. The other possibility is that she cynically 
used the movement to her advantage – knowing that she would change her position 
whilst doing so.  
The movement is at risk of changing as a result of its interaction with local government. 
Participants have become more and more angry due to the reaction of the state to 
them.  
“If they don't listen to us, we will have to use other options because it is necessary that they 
respect us. There is no law here!” – Movement member (14/12/14) 
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Giddens argues that structures are recreated by the actions of those who participate in 
them. Sewell suggests that, through his axioms of change, structures can be changed 
and the ways in which they are recreated change as well. As a new structure, the 
movement is especially susceptible to this process. The tactics of local government risk 
forcing the movement's participants to change the way in which they recreate its 
structure (and its subsequent actions). For example the schema of a 'social movement' 
is a broad one and the participants could feel forced to transpose more militant aspects 
of the schema in order to achieve their aims. 
Overall, the relationship between the movement and local government has been 
negative. Their reactions to each other are working to polarise both sides, driving them 
further apart and changing the way in which the structures operate. The structure of the 
state at national level has interacted with the movement as well. Its response to protest 
marches has been to deploy police. Espinosa describes the situation as: 
“The struggle is like an ant versus an elephant. The government has all the power. It has the 
police and the army”. (6/12/14) 
Descriptions of the police response to marches were provided by several interviewees. 
Felicia of ADDAC said that: 
“One of the marches – to Matagalpa – was obstructed by the police” (30/11/14) 
Jaime provides a more detailed account. 
“There was a march to Matagalpa but they put pressure on the cooperative – the bus cooperative 
– so not one bus passed all day. We started marching but there was a line of police blocking the 
road who stopped us. After two or three hours we had to turn back”. (12/12/14) 
It is clear then that the movement sees the national government as an opponent of their 
cause and as discussed in the previous section, the tactics of the government risks 
changing the form which the movement takes, with the possibility that its participants 
will recreate it in a more violent form. This has not happened so far however. None of 
the interviewees mentioned any incident of violence on the part of the protesters15 and 
Espinosa says that: 
“The Guardians of Yaoska is a peaceful movement. Not one person has carried arms”. (6/12/14) 
                                                          
15 
 Of course, biases must be taken into account and it is unlikely that Espinosa would draw attention to 
any such incidents, however none of the neutral interviewees mentioned any violence on the part of the 
protesters and there have been no news reports suggesting it either. 
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Structuration theory can be a useful tool to explain the possibility of the polarisation of 
the movement due to its interactions with the state. A structure, such as the state, 
derives its authority from rules and resources. Giddens explains how rules are enforced 
with threat of castigation if broken, and also that in extreme cases this can entail 
punishments such imprisonment. In the case of the state, these rules can be defined 
formally in laws. The Guardians of Yaoska have not broken any laws yet still face 
castigation from the state in the form of police action against their marches. By 
contradicting the rules which it itself has set out, the state undermines its position as a 
legitimate structure in the minds of individuals. 
Disillusionment with politics – and particularly the Sandinista party – is now a problem 
in Rancho Grande, as discussed in previous sections16. This however links to wider 
trends in Nicaragua, and external factors could aggravate this process in Rancho Grande. 
The mountains in which Rancho Grande is located have traditionally been the part of 
the country chosen as a base by armed groups seeking to create change by force. The 
Sandinistas launched the Nicaraguan revolution from the mountainous north, as did the 
Contra rebels that opposed them. Several interviewees mentioned the existence of new 
armed groups, located close to Rancho Grande.17 Espinosa voiced the opinion that: 
“Today you can see much greenery, but there is also shadow. Here it is 100% mountain but only 
40% forest. This is because they (the government) want to displace the armed groups that are 
against the revolution”. (6/12/14) 
Furthermore one morning during my field work he pointed out a plane flying overhead 
and claimed that it was a government plane going to “attack the armed groups”. These 
rebel groups have refused to acknowledge the rules set out by the structure of the state 
and instead seek to destroy the structure. They do so by creating their own structure in 
opposition to the state. This is relevant to Rancho Grande, firstly due to the proximity of 
these groups, but also because they illustrate the general sense of dissatisfaction that is 
felt by some throughout the country - and is exemplified by the Guardians of Yaoska. 
Jaime illustrates the relevance of this to Rancho Grande saying: 
“I will not go because I am Christian and I have my family, but if the mine goes ahead, I believe 
that others will go to the mountains to fight with the armed groups”. (12/12/14) 
                                                          
16 
 See pages 44 and 45 for quotes by local people on the subject. 
17 
 These groups are not related to the situation in Rancho Grande directly, and are instead representing 
general dissatisfaction with the Sandinista government. 
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The relationship between the state and the movement is a tense one. So far the 
movement has resisted changing its methods and structure in response to its 
interactions with the state. Ultimately, the state is the strongest structure in Nicaragua 
and in Rancho Grande – with the most resources and the most power to enforce its 
rules. Its support is probably the factor that determines whether the mine goes ahead, 
as well as the future of Rancho Grande. Unless the Guardians of Yaoska (or at least some 
of its members) decide they are willing to reject the structure of the state entirely, and 
join these rebel groups, the structure they have created will not be able to resist the will 
of the state.18 
In contrast to the company, the movement is an indigenous (although new) structure 
and has grown out of existing village structures. This has given it a popular support base 
as well as access to the important local structures that the company has had difficulty 
accessing. This has led to an intersection of its structure with others in the village – most 
importantly, the Catholic church and the NGO ADDAC. In doing so, it has changed these 
structures. Unlike the company, the one important structure that it has conflicted with 
has been the government/Sandinista party. This conflict has led to structural changes to 
the party, changing how it is viewed by the local population – and thus weakening it. 
By analysing how the two new structures have interacted with the existing village 
structures, an idea of the changes that they have brought to the village can be obtained. 
Due their differing origins (the company being an external arrival and the movement 
being an internal creation), their access to these structures has been different – with the 
movement having greater access but the company enjoying the support of the 
important governmental structures. Both have helped directly change these structures, 
and this has created uncertainty in Rancho Grande. Without the balance between these 
pre-existing structures to regulate everyday life, the population is left trying to navigate 
a changing situation and decide where their support lies.  
This section has shown how structures can be constricting forces on the agency of 
individuals, but that these structures can also interact and change. While Sewell argues 
that it is the agency of individuals that creates this change, in this case the catalyst was 
the introduction of new structures. This has mainly been due to what he defines as the 
(increasing) multiplicity of structures, as well as the intersection of structures. As both 
Giddens and Sewell explain however, individuals are at the centre of structures 
recreating them through their actions and (according to Sewell) possessing the power to 
                                                          
18 
 And obviously the armed groups would have to successfully overcome the state in order to reverse its 
will. 
56 
 
change them. Due to the axioms of change set out by Sewell, each individual now has an 
increasing level of agency to decide how to react to the changing situation. For example, 
a villager can join the movement, support the mine, do nothing, or even join the armed 
groups. Despite the options granted by these changes however, the structures of the 
village still exert a restricting influence on individuals however, and their opinions can 
be swayed by their religious allegiance, political preference, and susceptibility to the 
influence of the leaders and tactics of these structures. 
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3.3 The Power of Agency: How Individuals Adapt to 
Structural Change 
 
The changes outlined above have created a sense of uncertainty in Rancho Grande. 
Existing structures are changing and the ultimate result is unclear. This situation has 
created new opportunities for individuals to use their agency to their advantage. Sewell 
explains how, through his 6 axioms of change, individuals can have a dramatic effect on 
structures, navigating these structures to their own ends. This paper argues that while 
Sewell is correct, in that this is always possible, the introduction of new structures and 
the changing of existing ones has made this even more possible than usual. This section 
will outline how some individuals in Rancho Grande used their agency and how their 
actions have affected both their position, and village structures. It will show that the 
ability of different individuals to use their agency, and to change these structures is 
varied, and that these abilities are mainly determined by the constrictions and 
opportunities that their existing structural positions provide.  
The most obvious example of an individual using their agency to improve their position 
in the village is Carlos Siles - the coordinator of the Guardians of Yaoska movement. He 
is one of the main organisers of the movement and is a well-known figure in Rancho 
Grande. His involvement in the movement has increased his standing in the community, 
however one interviewee, pastor Sevilla, questions his motives. When asked about the 
movement's leadership, Sevilla confirmed that the leaders of the movement are Father 
Espinosa and Carlos Siles as well as confirming Carlos' standing in the community. 
However, he questions Carlos' motives for coordinating the movement saying: 
“I will be concrete on this. The priest (Espinosa) and our dear friend Carlito Siles – a man very dear 
to the municipality of Rancho Grande. But despite this, many people realise that their aspirations 
are not religious – they are political. In practical terms they are political”. (15/12/14) 
Two more of his comments question Carlos' motives. When asked about the reasons for 
the movement he explained his opinion that: 
“I believe this issue has three aspects: political, religious, and aspirations of power. Some want to 
gain candidacy (for political office)”. (15/12/14) 
Later in the interview he also said that: 
“It is very important to protest to protect the environment, but not for political aspirations”. 
(15/12/14) 
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Sevilla clearly believes that Carlos is using the movement as a vehicle to achieve political 
power and if true, this represents a clever use of agency. Carlos could be said to be 
using several of Sewell's axioms of change to improve his position in the village. 
An attempt to convert his social standing, obtained through the Guardians of Yaoska 
movement, into a campaign for the mayor’s office would see him making use of the 
‘multiplicity of structures’, ‘the intersection of structures’, and the ‘transposability of 
schemas’. He would be using his agency to move from one structure to another and 
improve his position taking advantage of the existence of multiple structures. He would 
also be applying the schema of leadership knowledge, and that of social standing which 
he has gained within the movement, onto the new structure of politics. Finally by 
converting his leadership of the movement into political leadership, he would creating 
an intersection of structures to be used to his advantage. Carlos' actions have helped 
strengthen the movement as a structure by providing it with leadership. He has 
however, had less impact on the pre-existing structures of the village. While the 
movement (and Carlos indirectly), can take some responsibility for agitating the 
population against the structures of governance, these structures have helped achieve 
that end themselves through their actions. Therefore, unlike other individuals, Carlos' 
actions have resulted in an improvement in his personal position, but have not directly 
changed existing structures to a great extent.19 
Carlos' ally and fellow organiser of the Guardians of Yaoska movement is father 
Espinosa. Espinosa has also used his agency in an attempt to achieve certain goals. His 
position is quite different to that of Carlos however, due to the fact that he is already 
embedded in a strong position within a powerful structure. He has however used this 
position (and its accompanying resources) to further the ends of the new structure he 
has aligned himself to – the movement. To put this in Sewell's terms, he has used the 
schema of priesthood to obtain support for the movement. A large part of the cultural 
schema of 'priest' is the role of community leader. It also comes with associations with 
trust and learnedness. All of these elements within the schema mean that his opinion 
carries weight, and he was able to convert this into support for the movement. Espinosa 
has taken advantage of two of Sewell's axioms: 'the transposability of schemas' – in that 
he has transposed ideas and concepts related to the schema of priesthood onto the 
                                                          
19 
 It is very hard to completely separate out which individuals - and which actions – have had which 
effects. For example, if the movement had not existed in an organised form, would the mayor have 
taken the courses of actions she did? While Espinosa has created the link between the movement and 
the Catholic church, it is possible that Carlos could have had some impact on this. Due to these 
difficulties, only the most direct and provable effects that individuals have had on village structures will 
be cited in this section. 
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schema of the movement, and 'the intersection of structures' – as he has created an 
intersection between the church structure and the movement structure, allowing him to 
bring resources across from one to the other. In doing so he has created a change in 
both structures, strengthening the movement and changing the conception of the 
catholic church in regards to its political role. 
Due to his initial position, Espinosa has little to gain from his involvement in the 
movement. In fact he believes that he could have profited from accepting the offers that 
the mining company has made to obtain his support: 
“They have offered to build us chapels to win our support”. (6/12/14) 
Rather than accept this, it seems he has used his agency to further a genuine goal of 
protecting his community. It would seem that he values the part of the 'priest' schema 
that emphasises honesty and concern. It can also be argued that this links to a 
specifically Latin American addition to the priest schema – that of social activism. As 
discussed above (page 50), there is a tradition of social activism within the Catholic 
church in Latin America that has found expression in movements such as Liberation 
Theology. It is possible that this affected how he views his role as the village priest and 
influenced him in his decision to participate in the movement.  
There is some disagreement within the village about whether this should be part of the 
'priest' schema however. The villagers who Sevilla says have approached him, clearly 
disagree that involvement in politics is part of the role of a priest. The multiplicity of 
structures has allowed these disaffected Catholics to cross over to the evangelical 
church and thus Espinosa's involvement in the movement could be said to have slightly 
weakened the Catholic church by reducing its membership. 
Pastor Sevilla then, clearly has a different conception of what should be included in the 
'priest' schema to Espinosa. Of course, this can partially be attributed to the differences 
in their Christian denomination, however their roles are similar in that they are both 
religious and community leaders following the same religion. He sees the role of the 
priest as non-political and argues that part of the reason for the relative decline of the 
Catholic church is its involvement in politics (pages 49-50). 
While his stance on the mine can be attributed to his conception of his schema, he has 
also used his agency to take advantage of the situation. As Espinosa has used the 
‘intersection of structures’ to bring his followers into the movement, some have used 
their agency (and the multiplicity of structures) to reject this intersection. Pastor Sevilla 
has been able to use this rejection to his advantage, and has seen new members join his 
congregation. While the pastor has not personally changed a structure here, he has 
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benefited from the structural change in the Catholic church created by Espinosa as well 
as disagreement about what exactly should be part of the schema of 'priest'.  
He has also chosen to accept resources (in the form of money) from the company in 
return for broadcasting their messages. In Sewell's terms, Sevilla can be said to have 
created a (small) ‘intersection of structures’ between his church and the company as his 
radio station has become part of the company's publicity wing. He has therefore created 
a small change in the structure of his church - however by remaining nominally neutral 
he has limited the structural changes and not politicised his church like Espinosa. 
Therefore, Sevilla has not created any dramatic changes to village structures, despite his 
position giving him the power to do so.  
On the other side of the divide between mine supporters and those that oppose it, is 
the Mayor. Like Espinosa, she stands out as the figure in Rancho Grande who has 
created the most change to existing village structures. Similarly, like Carlos, she is also a 
prominent example of an individual using her agency to navigate the changing situation 
to improve her position. As well as using her agency and changing existing structures, 
she has been both empowered and constricted by these structures – demonstrating a 
key part of Gidden's 'duality of structure'.  
Before her election, she used the ‘intersection of structures’ to her advantage by 
attempting to intersect her party with the movement. This helped her win office on the 
back of popular opinion towards the mine. To this end she also used the ‘multiplicity of 
structures’ by taking advantage of the conflict between the two new and competing 
structures – the movement and the company. Once elected however, she changed her 
position to one of support for the mine. She has therefore been empowered by the 
structure of the movement (through the support that her decision to intersect her party 
and the movement gave her) as well as by the structure of government – due to the 
obvious powers that being mayor brings.  
The motives for her later change in opinion are unknown but it seems quite possible 
that pressure from higher up in her governing party could have been a factor. In this 
case the party (and government) structure could be said to have been a constricting 
factor on her agency, forcing her to make an unpopular decision. On the other hand if 
this is not the case - and her argument (that the mine is needed to provide her with the 
money needed to develop Rancho Grande) is the reason for her change of position – 
then this demonstrates the constricting nature of the structure of local government, as 
it does not possess the resources for her to do the job of governance. Either way she has 
taken an unpopular course of action due to structural constrictions. 
61 
 
The result of her actions then, has been a significant improvement in her personal 
situation. They have also however, created changes in village structures. Firstly, her 
betrayal of the movement has created anger amongst its participants and making them 
more determined, thus strengthening its structure20. While it has not used violent 
tactics so far, the talk of 'other options' (page 52) being needed, alongside complaints 
about her actions, suggests that she may have changed the structure of the movement – 
moving it in a more radical direction. This is linked to the second structural change she 
has created - within the structure of government/the Sandinista party. By taking such a 
strong pro-mine stance in office, she has weakened the confidence of the local 
population in the structure of governance. This in turn weakens the structure itself, as 
without the cooperation of the people it loses precious authoritative resources. This has 
damaged the institution of governance in general (by damaging the population's 
confidence in it), but has damaged the structure of the Sandinista party (within the local 
area) even more. By intersecting the structure of the party with the structure of the 
company she has polarised the party – just as she has polarised the movement. This has 
damaged the party's popularity and affected its future potential for re-election. 
The individuals discussed so far, have all enjoyed prominent positions within village 
structures, or used these structures to gain such a position. Jaime however, is to a 
certain extent, representative of much of the general population of Rancho Grande. 
While better off than many in the village – owning land as well as one of the two hotels 
in the village – he does not occupy a prominent position in any of the pre-existing 
structures of the municipality. Like most of the population, he is not able to draw on the 
resources that these structures provide21. He has however, become one of the most 
involved in the Guardians of Yaoska movement, providing him with a certain amount of 
standing. This is evidenced by the fact that he was chosen by B2 Gold to visit another of 
their mines. 
“They took us to El Limon – in Leon – to show us the mine there. They gave us food, drink and 
showed us the conditions at the mine. It seemed good to me and I returned thinking that maybe 
the mine is not so bad. The next day I spoke to the priest however, and I realised that they showed 
us an illusion”. – Jaime (12/12/14) 
                                                          
20 
 Although if she had maintained her position on the mine once elected, she could have used her newly 
acquired resources to strengthen it much more. 
21 
 He is a Catholic and so is involved in that structure, but does not occupy a position of authority or 
influence. 
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This episode demonstrates the battle that has taken place in Rancho Grande for the 
support of the population. The individuals of the municipality have had to find their way 
in a changing situation and decide where their support lies. The resources that 
structures (and those with power within those structures) possess have become 
extremely important, and have been used to fight that battle. The result has been that 
individuals have been pulled back and forth between sides. B2 Gold took Jaime, and 
other members of the Guardians of Yaoska, on a tour around one of their facilities with 
the aim of convincing them that the mine will benefit Rancho Grande. Despite his strong 
opposition, this seems to have been successful in Jaime's case. It was only when 
speaking to Espinosa that he returned to his original anti-mine stance. 
Jaime has used the agency he possesses to support the movement and does not appear 
to have done so for his own ends. He is however, like much of the population, 
unequipped to evaluate the arguments surrounding the mine. This could be because of 
the low levels of education in Rancho Grande (Gobierno de Matagalpa 2005), and the 
strength of traditional structures and leaders. For example, as shown above (page 48), 
many of those that support the movement do so due to its intersection with the 
Catholic church and the influence of Espinosa. Likewise (page 46), the company tried to 
use the influence of pastor Sevilla to win support by broadcasting messages on his radio 
station. Therefore, while Jaime and the rest of the population have the agency to 
choose to support, oppose, or be indifferent towards the mine, their ability to make this 
decision is limited. While the case of Carlos demonstrates the possibility of an individual 
to use their agency to their advantage, the case of Jaime shows the constricting power 
of structures for many of the individuals of Rancho Grande. As such, like most of Rancho 
Grande's population, apart from strengthening the movement slightly through his 
support – and potentially weakening the Sandinista party through a future lack of 
support – he lacks the position to be able to make significant changes to the village 
structures. 
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3.4 Conclusions 
 
The mine, and the movement against it, have disrupted the traditional structural 
composition of the village. While it would be incorrect to say that life in the Rancho 
Grande was completely structured and unchanging beforehand, there is now a situation 
of upheaval. Existing structures are changing and adapting to the new situation that the 
mine has brought, and this has provided the space for individuals to use their agency to 
attempt to turn this to their advantage. Furthermore, outside trends – such as general 
discontent with the Sandinista party and the rise of the evangelical church – have 
further impacted the changes taking place.  
The main changes that have occurred to the traditional structures of Rancho Grande 
include: the politicisation of the Catholic church and its members, the movement of 
some Catholics towards the evangelical church, the politicisation of the NGO ADDAC, 
and increased discontent with political and governmental structures – with the 
Sandinista party suffering particularly. This changes have come about due to the internal 
events in Rancho Grande however, it must be noted that general trends – such as the 
rise of evangelicalism in Latin America and wider disillusionment with the Sandinista 
party – have played some role in a few of these changes. 
Finally, individuals have attempted to use this situation to their advantage resulting in 
varying changes to their social and popular standing. Carlos for example, has managed 
to harness the movement and become an important figure in Rancho Grande, while the 
mayor used the same tactic to win her position but has seen her popularity drop as a 
result of her change of position on the issue. Espinosa has used his pre-existing position 
to further the movement but his position has remained unchanged, while Sevilla 
cleverly chose to remain neutral and his organisation has received benefits from both 
sides (money from the mining company, and disillusioned Catholics due to their church’s 
involvement in the movement). Meanwhile a character like Jaime demonstrates the 
predicament of most of Rancho Grande’s population, who are pulled both ways by 
competing factions. Their decision on which side to support, is the most their agency 
allows them. 
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Conclusion 
 
Rancho Grande has undergone a period of change and uncertainty since the arrival of B2 
Gold. The formation of the Guardians of Yaoska movement in response to the mine has 
become another catalyst for change and has created a situation where two new 
structures exist in opposition to each other and dominate the social landscape within 
the municipality. This new situation has changed the dominant structures that already 
exist in Rancho Grande and this, combined with individual's reactions, have created yet 
more changes as well as providing new opportunities for individuals. By using 
structuration theory to analyse these changes, it is possible to see how these changes 
have occurred and determine how much of this change is down to structural forces, and 
how much is down to the actions of individuals. 
This thesis then, has provided a concrete example of Gidden's structuration theory 
applied to a real situation. This in turn means, that this thesis can be a small 
contribution to the debate on the relationship between structure and agency. In this 
case, the evidence suggests that structures have a very strong influence on the lives of 
people in Rancho Grande however, the creative use of agency can have important 
effects on, not only that individual's personal situation, but also on the structures 
themselves. This suggests that it is indeed a two-way relationship between agents and 
structures - as Giddens suggests with his concept of the duality of structure. 
Furthermore, Sewell’s axioms of change can be used to show how individuals use their 
agency to change these structures.  
Structuration theory however, does not consider situations such as the one found here - 
where new structures have appeared suddenly (and in the case of the company, 
inorganically) – and so a certain amount of theoretical adaptation has been necessary. 
Despite this, the theory has proved to be a more than adequate framework for 
analysing the situation in Rancho Grande, and this thesis could perhaps be said to have 
helps advance it slightly, by applying it to this new situation. 
On a less theoretical level, this thesis has aimed to illustrate the effects that multi-
national resource extraction can have on local communities. In this specific example the 
mine has not begun full operations, so whether the displacement and environmental 
damage, that the Guardians of Yaoska warn of, comes to pass is yet to be seen. The 
65 
 
social impacts however, have been profound. Confidence in politics has been 
undermined, organisations have become politicised, and individuals have seen their 
social standing rise or fall. The hearts of the population have become a battleground 
with both the company and the social movement attempting to win people over with 
their arguments. This battle has largely been won by the movement, thanks to its 
internal origin and the support of important local individuals and institutions. Despite 
this, it seems likely that the mine will go ahead, as with the support of government, 
public opinion is not enough to prevent the company from operating. What this means 
for Rancho Grande is yet to be seen. 
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Appendix 
List of Interviews and Fieldwork 
 
Interviews: 
 
Name: Felicia 
Position: Chief of the human and local development program- ADDAC 
(NGO) 
Location: Her office in Matagalpa 
Date: 30-11-2014.  
 
Name: Donald 
Position: Assistant for Rancho Grande - CESESMA (NGO) 
Location: His office in Matagalpa  
Date: 1-12-2014. 
 
Name: Humberto  
Position: Chief of Rancho Grande program - ADDAC (NGO) 
Location: His office in Rancho Grande 
Date: 5-12-2014.  
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Name: Pablo Espinosa 
Position: Catholic priest and movement leader 
Location: The church in Rancho Grande 
Date: 6-12-2014. 
 
Name: Jaime Valenzuela 
Position: Local inhabitant and participant in the movement 
Location: His house in Rancho Grande 
Date: 12-12-2014.  
 
Name: José Sevilla  
Position: Evangelical Priest 
Location: El Tabernáculo, Rancho Grande,  
Date: 15-12-2014. 
 
Non-Participant Observation: 
 
Meeting of the Guardians of Yaoska  
Location: The Catholic church 
Date: 14-12-2014. 
 
